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About the National Audit Office
Mandate

The statutory mandate and responsibilities of the Controller and Auditor-General are
provided for under Article 143 of the Constitution of the United Republic of Tanzania of
1977 and in Section 10 (1) of the Public Audit Act, Cap. 418.

NAOT Vision,
Mission & Motto

Vision

To be a credible and moder
Institution with high-quality
enhancing public confidence,

Mission
To provide high-quality audit

the modernisation of functions that enhance

transparency
management of public resources.

accountability and

Motto

Modemising External Audit for Stronger

Public Confidence

n Supreme Audit
audit services for

services through [ .

in the

Independence and Pr ofesstional
objectivity competence

impartial public We deliver high-quality audit
‘w. I:;onm lndo:od t meviCes based on
nstit ently
offering ’Mgh-quallty audit appropriate professional

services to our clients in an
unblased manner.

Teamwork Spirit

We value and work
together with Intemal

and external law in the delivery of audit
stakoholders, sarvices,

Results-Oriented Creativity and

We focus o0 Innovation

achievements of reliable, We encourage, create,

timely, accurate, useful,

knowledge, ikills, and best
practices

Integrity

We observe and maintain high
ethical standards and rules of

and  Innovate  value-

and clear performance adding idcas for the
targets. improvement of audit
services,

© This audit report is intended to be used by UONGOZI Institute and may form part of the
annual general report, which once tabled to National Assembly, becomes a public
document; hence, its distribution may not be limited.
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1.1

INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Chief Executive Officer,

Institute of African Leadership for Sustainable Development,
P. O. Box 105753,

DAR ES SALAAM, TANZANIA.

REPORT ON THE AUDIT OF FINANCIAL STATEMENTS
Unqualified Opinion

| have audited the financial statements of UONGOZI Institute, which comprise the
statement of financial position as at 30 June 2024, the statement of financial

+ £ [ At accmdo ~acl £ oy ANy 1oL
performance, statement of changes in net assets, cash flow statoment and the

statement of comparison of budget and actual amounts for the year then ended, as well
as the notes to the financial statements, including a summary of significant accounting
policies.

In my opinion, the accompanying financial statements present fairly in all material
respects, the financial position of UONGOZI Institute as at 30 June, 2024, and its
financial performance and its cash flows for the year then ended in accordance with
International Public Sector Accounting Standards (IPSAS) Accrual basis of accounting and
the manner required by the Public Finance Act, Cap. 348

Basis for Opinion

I conducted my audit in accordance with the International Standards of Supreme Audit
Institutions {(ISSAls). My responsibilities under those standards are further described in
the section below entitled “Responsibilities of the Controller and Auditor General for
the Audit of the Financial Statements”. | am independent of UONGOZI Institute in
accordance with the International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants (IESBA Code) together with the National Board of

Accountarits and Auditors (NBAA) Code of Ethics, and i have fuifilled my other ethical
responsibilities in accordance with these requirements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period. | have
determined that there are no key audit matters to communicate in my report.

| Controller and Auditor General AR/CG/UONGOZI1/2023/24




Other Information

Management is responsible for the other information. The other information comprises
the Director’s Report, statement of management responsibility and Declaration by the
Head of Finance.

My opinion on the financial statements does not cover the other information, and | do
not express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements, or my knowledge obtained in the audit, or
otherwise appears to be materially misstated.

it based on the wark | have nertnrmed nn the other intnrmatinn that | nhtained nrior to
the date of this audit report, | conclude that there is a material misstatement of this

other information, | am required to report that fact. | have nothing to report in this
regard.

Responsibilities of Management and those charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with IPSAS and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
entity’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management
either intends to liquidate the entity or to cease operations or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the entity’s financial

rarenrtima mess e
TCPUILINEG PIULTOS,.

Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements

My objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error and to issue an audit report that includes my opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance
with ISSAls will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

I Controller and Auditor General AR/CG/UONGOZI/2023/24




l_Controller and Auditor General

As part of an audit in accordance with iSSAls, | exercise professional judgment and
maintain professional skepticism throughout the audit. | also:

* Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control;

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control;

Y Furaliiatas tha annranriatancce Af arranmbing malicine tiead anAd tha raacamabllamace A
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accounting estimates and related disclosures made by management;

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the entity’s ability to continue as a going concern. If 1 conclude that a material
uncertainty exists, | am required to draw attention in my audit report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my audit report. However, future events or conditions may cause the
entity to cease to continue as a going concern; and

o Evaluate the overall presentation, structure, and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentatior.

| communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that | identify during my audit.

[ also provide those charged with governance with a statement that | have complied
with relevant ethical requirements regarding independence and to communicate with
them all relationships and other matters that may reasonably be thought to bear on my
independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those
matters that were of most significance in the audit of the financial statements of the
current period and are, therefore, the key audit matters. | describe these matters in my
audit report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, | determine that a matter should not be
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[‘Controller and Auditor General

communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest of such communication.

In addition, Section 10 (2) of the Public Audit Act, Cap. 418 requires me to satisfy myself
that the accounts have been prepared in accordance with the appropriate accounting
standards.

Further, Section 48(3) of the Public Procurement Act, Cap. 410 requires me to state in
my annual audit report whether or not the audited entity has complied with the
procedures prescribed in the Procurement Act and its Regulations.

REPORT ON COMPLIANCE WITH LEGISLATIONS
Compiiance with the Pubiic Procurement iaws

Subject matter: Compliance audit on procurement of works, goods, and services
| performed a compliance audit on the procurement of works, goods, and services in the
UONGOZI Institute for the financial year 2023/24 as per the Public Procurement laws.

Conclusion

Based on the audit work performed, | state that, except for the matters described
below, the procurement of goods, works, and services of the UONGOZI Institute is
generally in compliance with the requirements of the Public Procurement laws.

Anomalies noted in the Contract for the Supply of Laptops, Printers, Servers,
Computer accessories and Software Licenses

(i) Late signing of contract after approval by the accounting officer

Regulation 233(1) of the Public Procurement Regulations, 2013 requires that when the
accounting officer accepts the tender, the procuring entity and the person whose tender
is accepted must enter into a contract for the supply of goods within 28 days.

[ SO S R e L ) SR |

approval was made on 19 February 2024, but the contract was not signed until 6 May
2024, resulting in a delay of 45 days.

However, we noted a delay in entering into the contract, The

Compliance with the Budget Act and other Budget Guidelines
Subject matter: Budget formulation and execution
| performed a compliance audit on budget formulation and execution in UONGOZI

Institute for the financial year 2023/24 as per the Budget Act and other Budget
Guidelines.

i
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Conclusion

Based on the audit work performed, | state that Budget formulation and execution of
the UONGOZI Institute is generally in compliance with the requirements of the Budget
Act and other Budget Guidelines.
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Charles E. Kichefe

Controller and Auditor General,

Dodoma, United Republic of Tanzania.

March 2025
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FINANCIAL STATEMENTS
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FINANCIAL STATEMENTS

THE REPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR ENDED 30
JUNE 2024

1. INTRODUCTION

The Board of Directors of the Institute of African Leadership for Sustainable
Development also known as UONGOZI Institute (hereafter referred as “the Institute”)
is pleased to present this report together with the financial statements of for the
year ended 30 June 2024, which provides the results of the Institute’s operations and
its state of affairs. The report was prepared in compliance with Tanzania Financial
Reporting Standard 1 (TFRS 1) - Report by Those Charged with Governance issued by
the National Board of Accountants and Auditors (NBAA).

The repori is addressed to internai and external stakeholders wha are hath orimary
and secondary users of financial reports. It sets out analysis of the Institute’s
operations and financial review, with a forward-looking orientation to assist
stakeholders to assess the strategies adopted by the Institute and the potential for
those strategies to succeed toward creating value over the short, medium, and long-

term periods.

The Institute’s internal stakeholders include the Board of Directors and employees;
external stakeholders include of the Government of the United Republic of Tanzania
(URT); the Parliament of Tanzania; Ministries, Independent Departments and
Agencies (MDAs); parastatals; educational and training institutions; development
partners, and various regional and international organizations. Other external
stakeholders include Non-Government Organizations (NGOs), civic societies,
regulatory authorities, service providers, researchers, media, academia, private
sector, professional associations, and the public.

The objective of the report is to provide users with an understanding of the
Institute’s culture, nature of operations, objectives, strategies, operating model,
performance and future developments, resources, and corporate governance
matters. In addition, the report informs users of the stakeholder’s analysis, risk
management, employee’s welfare, liquidity management, environmental contral
program, corporate social responsibility, responsibility of the auditors, and
statement of responsibility by those charged with governance of the Institute.

2. ESTABLISHMENT

The Institute of African Leadership for Sustainable Development was set up jointly
by the Governments of the United Republic of Tanzania and the Republic of Finland
to address the capacity constraints of the public sector in dealing with global,
regional and bilateral negotiations and international agreements governing trade,
investments, development and the environment. The Institute was formally
established in July 2010 under the presidential decree and gazetted on 6 August
2010, issue no ISSN 0856-032 Government Notice No 274 published on 30 July 2010.

| Controller and Auditer Generai AR/CG/UCNGOZi/2C23/24




The Institute has been created to provide, among others, leadership programmes for
Tanzania and the rest of countries in Africa on contemporary themes relevant to
development and sustainability with a view of providing a legacy that will bring
tangible benefits and sustainable development of Tanzania and the rest of countries
in Africa.

3. CORPORATE CULTURE
UONGOZI Institute’s culture consists of its vision, mission, and core values as
provided hereunder:

a) Vision
UONGOZI Institute's vision is “A prosperous, equitable and sustainable Africa.”

D) Mission
UONGOZI Institute's mission is “To inspire and equip African leaders to deliver
inclusive and sustainable solutions for African citizens.”

c) Core Values

The Institute’s core values form the basis of the organisation’s culture, day-to- day
work, in addition to the services it provides and the relationships it maintains. Taken
together, the core values represent the philosophy that guides everything the
Institute does. These values are:

i) Professionalism: We conduct our work with a commitment to excellence.
We continually seek opportunities for improvement and promote best
practices, leading by example. We maintain objectivity in everything we

do.

i) Reliability: We constantly challenge ourselves to provide services of the
highest quality standards, ensuring that we deliver on the reputation we
have built.

iif) Integrity: We operate with honesty, authenticity, confidentiality and

transparency, adhering to ethical principles. We are driven by the purpose
of achieving the Institute’s mission, and not personal gain or vested
interests.

iv) Respect: We give our clientele, stakeholders and fellow staff the highest
levels of consideration and support, embracing diversity of all kinds.

V) Creativity: We recognise that to drive innovation, we must cultivate an
environment within the organisation where new ideas and collaboration
are embraced to fuel better products, services and processes.

4, NATURE OF OPERATIONS
Legislative and Regulatory Environment

| Comtrolier and Auditor General
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UONGOZI Institute is a public leadership institute that provides leadership
programmes for Tanzania and the rest of the African continent on contemporary
themes relevant to development and sustainability. It is designed to be a centre of
excellence for learning and development in support of strategic business priorities
of governments.
Principal Functions
The principal functions of UONGOZI Institute are to:
a) design, develop and deliver relevant leadership training and development
programs;
b) evaluate, control and coordinate leadership training and development
programs;
c) provide advisory services on policy and strategy formulation to governments;
d) conduct and coordinate relevant research related to leadership development
as well as national and global socioeconomic issues;
e) conduci workshops. seminars. conferences and diatogues on ieadersnip and
sustainable development themes;
f) build an effective collaborative network at local, regional and global level on
leadership development and socioeconomic initiatives;
g) publish, disseminate and communicate relevant information and materials to
beneficiaries and the general public;
h) establish effective management systems and plans for the sustainability of
the Institute; and
i) source funds for the Institute programs execution and other operations.

Current Situation and Outlook

Leadership Development: Globally, there is a shift toward adaptive leadership
models that emphasize resilience, collaboration, and ethical governance. The
demand for leaders who can navigate complexity, foster inclusivity, and champion
digital transformation is growing. Nationally, Tanzania’s leadership landscape
continues to focus on advancing governance capacities, particularly in addressing
development challenges such as poverty reduction, youth employment, and gender
parity. Programs that integrate technological proficiency and sustainability into
leadership development are critical for relevance.

Sustainable Development: The global emphasis on sustainability has never been
stronger, driven Dy ciimate change, internationai poiicies iike the Paris Agreement,
and the United Nations’ Sustainable Development Goals (SDGs). Organizations are
increasingly focusing on green practices and climate-resilient strategies, prompting
a need for leaders who can embed these into their strategic agendas. In Tanzania,
sustainable development remains pivotal, with efforts directed toward balancing
natural resource management and socio-economic growth. UONGOZI Institute
enhances its strategic positioning by prioritizing leadership programs that address
natural resource management, sustainability and climate action, green
industrialization, and gender.

Economic Conditions: The global economic climate is characterized by post-
pandemic recovery, inflationary pressures, and geopolitical tensions. These factors
influence leadership competencies required to navigate economic uncertainties.

2 |



Locally, Tanzania’s economy has shown resilience, with growth in sectors like
agriculture, energy, and infrastructure. However, economic diversification and
investment in human capital remain essential to sustain growth. UONGOZI Institute’s
strategy include building leadership capabilities that promote innovation, resilience,
and policy-making that supports economic diversification and inclusive development.

Overall, aligning the Institute’s strategy with these trends ensures it remains an
influential body fostering leadership that can advance sustainable and inclusive
development across Africa. This entails offering programs that integrate leadership
adaptability, transformation, sustainability, and economic foresight.

5. OBJECTIVES AND STRATEGIES

During the year under review, UONGOZI Institute completed its third year of the five-
year Strategic Plan 2021/22 - 2025/26. The Plan has six objectives with strategic
initiatives implementable within 5 vears. To facilitate the impiementation of the
five-year Strategic Plan (Medium Term), corporate plan strategies and objectives
were cascaded down to the departmental level where short-term action plans were
developed in accordance with the departments’ mandates. Departments formulated
objectives and specific tasks that were implementable within one year to support
the achievement of medium-term corporate objectives and strategies. Departmental
activities and tasks were monitored and evaluated quarterly to ascertain the
achievement of the corporate objectives. The key medium-term objectives and
strategies as provided by the five-year Strategic Plan 2021/22 - 2025/26 are as
follows:

i) Goal 1 - Leadership Performance Enhanced

Goal 1 focuses on enhancing leadership competencies by expanding executive
education services. The Institute aims to meet the rising demand from the
Government of Tanzania by offering programs that strengthen leaders’ skills in
strategic decision-making, resource management. and personal development. It
provides customized, short-term courses, and modular Certificate and Postgraduate
Diploma in Leadership Programmes, alongside developing new approaches, including
online learning. This shift to digital formats broadens accessibility across Africa,
creating entry points for emerging leaders and supporting women in leadership.

The primary clients for these programs are Tanzanian public service entities, with
services also available to regional bodies and non-state sectors, including the private
sector. To complement national and global initiatives, the Institute runs a Women in
Leadership development program and explore offerings for emerging leaders.

ii) Goal 2 - Sustainable Development Championed by Leaders

The Institute’'s Goal 2 focuses on enhancing leaders’ understanding and commitment
to sustainable development and their roles in its promotion. The Institute integrates
action research, policy forums, executive education, and advisory services to
increase relevance and engagement with government and stakeholders.

AR/CG/UONGOZIZ023774



Policy forums and discussions are held to address topics such as natural resource
management, climate change, green industrialization, and gender equality,
positioning the Institute as a preferred partner for government policy forums.
Research efforts are client-focused and action-oriented, supporting policy reform,
advisory services, and informing training needs for executive education. These
studies inform policy dialogues and training development, aligning with clients'
needs.

The Institute is committed to gender inclusivity by increasing female participation
and considering women’s empowerment in research activities. Innovative
communication strategies undertaken broadens outreach on sustainable
development issues, complementing existing programs like the In Focus television
series. This comprehensive approach strengthens the Institute’s ability to respond
effectively to evolving challenges and foster sustainable leadership practices.

iii) Goal 3 - Knowledge and practice of good leadership advanced

In this goal, the Institute focuses on advancing good leadership practices by
expanding advisory services to address the growing needs of the public service
sector. Services provided include leadership development, strategic planning,
systems reviews, and facilitating reform programs, driven by client-focused, action-
oriented research to maintain relevance and impact. Additionally, the Institute
documents and share the experiences of notable African leaders through the
publication of selected memoirs, contributing to the body of leadership knowledge.

iv) Goal 4 - UONGOZI Institute recognised as a centre of excellence in leadership
for sustainable development

In this goal, strategies executed to achieve the strategic objective were as follows:

1Y Develop and implement effective resource management strategies.

(if) Develop and implement institutional culture and human resource
development programs.

(iii)Develop and implement of effective communication of results.

(iv)Enhance innovation, data management, monitoring and evaluation.

{v) Streamline internal business processes and improve working environment.

(vi)Enhance the efficiency of information and technology, including cyber
resilience tools.

6. UONGOZ! INSTITUTE'S OPERATING MODEL

The UONGOZ! Institute aims to foster sustainable leadership and socio-economic
development in Africa. Its operational model emphasizes strengthening internal
capacity, employing highly qualified staff, continuous learning and development,
optimizing technology use, and ensuring sufficient working tools.

Inputs.
i.  Social and Relationship Inputs

4
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e Collaboration with governments, regional bodies, and stakeholders to
promote leadership and governance.

e Partnerships with renowned institutions to enhance research
capabilities.

e Engagement in international and regional forums to influence policy
and promote sustainable development.

il.  Human and Intellectual Inputs

e Experienced leadership and skilled teams with expertise in African
governance and development.

e Ongoing investment in staff training and development to enhance
skills and adaptability.

Infractriirtiira Innmiste
Arrasiruciuirs nnure

e Availability of office premises and access to suitable training
facilities.

e Reliable ICT infrastructure and backup systems to ensure access and
continuity of operations.

iv.  Financial Inputs

e Sound financial management and budgetary controls to support
operational efficiency.

Processes.
The Institute's core activities include:
e Leadership development programs.

e Action research and policv dialogues.

e Technical support and advisory services.

Outputs and Outcomes.
The Institute's impact is measured by:
e Enhanced leadership capabilities

¢ Informed policy decisions and improved governance practices.

¢ Increased awareness and understanding of sustainable development.

7. CURRENT PERFORMANCE AND FUTURE DEVELOPMENT

Leadership Development Courses

UONGOZ! offers structured leadership development courses designed to equip
current and future leaders with essential skills and knowledge. These courses focus
on leadership principles, strategic thinking, decision-making, and effective
governance practices. These include short-term courses and long-term programmes,
which encompasses online certificate and postgraduate diploma in leadership and
women leadership development programme.




Policy Dialogues

These forums convene senior leaders from governments, policymakers, researchers,
practitioners, private sector organizations, and civil society to address pressing
issues in Africa. Through these dialogues, participants engage in meaningful
collaboration, knowledge exchange, and consensus-building on significant
development challenges and opportunities. The discussions tackle complex socio-
economic topics and aim to promote sustainable growth and development across the
continent.

Research and Publications

The Institute conducts research on leadership, governance, and development in
Africa. It publishes findings, policy briefs, and reports to inform policymakers,
stakeholders, and the public about emerging trends, best practices, and innovative
solutions.

Capacity Building

UONGOZI Institute strengthens organizational capacity by investing in technology,
infrastructure, and human resources. Key aspects also include careful monitoring
and evaluation of outcomes and effective communication of results. These initiatives
focus on ensuring high system availability, achieving IT maturity, and fostering
employee satisfaction to enhance operational efficiency and effectiveness.

Partnerships and Networks

The Institute actively cultivates partnerships with regional and international
organizations, research institutions, and development agencies. These partnerships
strengthen the programmatic impact, broaden their reach, and facilitate knowledge
exchange on leadership and sustainable development issues.

Future Plans

and sustainable practices throughout Africa. The Institute aims to expand its
executive education offerings, with a focus on strengthening online learning
programs to improve accessibility, especially for emerging leaders and women across
the continent. Additionally, the Institute will enhance training for management
teams and boards of state-owned institutions. These initiatives are aligned with the
Institute’s mission to develop critical skills in strategic decision-making, resource
management, and personal leadership.

UONGOZ! plans to deepen its partnerships with regional and national governments
and the private sector to address key development challenges. The Institute will
further develop its action research, policy dialogues, and advisory services to
strengthen its impact. Investments in technology, infrastructure, and human
resources will continue to bolster organisational capacity, ensuring high
effectiveness and employee satisfaction.

8. RESOURCES
Government Funding




The Institute has been created to provide, among others, leadership programmes for
Tanzania and the rest of countries in Africa on contemporary themes relevant to
development and sustainability with a view of providing a legacy that will bring
tangible benefits and sustainable development of Tanzania and the rest of countries
in Africa.

3. CORPORATE CULTURE

UONGOZI Institute’s culture consists of its vision, mission, and core values as
provided hereunder:

a) Vision
UONGOZI Institute’s vision is “A prosperous, equitable and sustainable Africa.”

b) Mission
UONGOZI Institute’'s mission is “To inspire and equip African leaders to deliver
inclusive and sustainable solutions for African citizens.”

c) Core Values

The Institute’s core values form the basis of the organisation’s culture, day-to- day
work, in addition to the services it provides and the relationships it maintains. Taken
together, the core values represent the philosophy that guides everything the
Institute does. These values are:

i) Professionalism: We conduct our work with a commitment to excellence.
We continually seek opportunities for improvement and promote best
practices, leading by example. We maintain objectivity in everything we

do.

ii) Reliability: We constantly challenge ourselves to provide services of the
highest quality standards, ensuring that we deliver on the reputation we
have built.

iii) Integrity: We operate with honesty, authenticity, confidentiality and

transparency, adhering to ethical principles. We are driven by the purpose
of achieving the Institute’s mission, and not personal gain or vested

interacts
IMRSrasts,

iv) Respect: We give our clientele, stakeholders and fellow staff the highest
levels of consideration and support, embracing diversity of all kinds.

V) Creativity: We recognise that to drive innovation, we must cultivate an
environment within the organisation where new ideas and collaboration
are embraced to fuel better products, services and processes.

4. NATURE OF OPERATIONS

Legislative and Regulatory Environment

UONGOZ! Institute is a public leadership institute that provides leadership
programmes for Tanzania and the rest of the African continent on contemporary

themes relevant to development and sustainability. It is designed to be a centre of

" Controller and Auditor General AR/CG/UONGO71/2023/24
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excellence for learning and development in support of strategic business priorities
of governments.
Principal Functions
The principal functions of UONGOZI Institute are to:
a) design, develop and deliver relevant leadership training and development
programs;
b) evaluate, control and coordinate leadership training and development
programs;
c) provide advisory services on policy and strategy formulation to governments;
d) conduct and coordinate relevant research related to leadership development
as well as national and global socioeconomic issues;
e) conduct workshops, seminars, conferences and dialogues on leadership and
sustainable development themes;
f) build an effective collaborative network at local, regional and global level on
leadership development and socioeconomic initiatives;
g) publish, disseminate and communicate relevant information and materials to
beneficiaries and the general public;
h) establish effective management systems and plans for the sustainability of
the Institute; and
i) source funds for the Institute programs execution and other operations.

Current Situation and Outlook

Leadership Development: Globally, there is a shift toward adaptive leadership
models that emphasize resilience, collaboration, and ethical governance. The
demand for leaders who can navigate complexity, foster inclusivity, and champion
digital transformation is growing. Nationally, Tanzania’s leadership landscape
continues to focus on advancing governance capacities, particularly in addressing
development challenges such as poverty reduction, youth employment, and gender
parity. Programs that integrate technological proficiency and sustainability into
leadership development are critical for relevance.

Sustainable Development: The global emphasis on sustainability has never been
stronger, driven by climate change, international policies like the Paris Agreement,
and the United Nations’ Sustainable Development Goals (SDGs). Organizations are
increasingly focusing on green practices and climate-resilient strategies, prompting
a need for leaders who can embed these into their strategic agendas. In Tanzania,
sustainable development remains pivotai, with efforts directed toward baiancing
natural resource management and socio-economic growth. UONGOZI Institute
enhances its strategic positioning by prioritizing leadership programs that address
natural resource management, sustainability and climate action, green
industrialization, and gender.

Economic Conditions: The global economic climate is characterized by post-
pandemic recovery, inflationary pressures, and geopolitical tensions. These factors
influence leadership competencies required to navigate economic uncertainties.
Locally, Tanzania’s economy has shown resilience, with growth in sectors like
agriculture, energy, and infrastructure. However, economic diversification and
investment in human capital remain essential to sustain growth. UONGOZI Institute’s
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strategy include building leadership capabilities that promote innovation, resilience,
and policy-making that supports economic diversification and inclusive development.

Overall, aligning the Institute’s strategy with these trends ensures it remains an
influential body fostering leadership that can advance sustainable and inclusive
development across Africa. This entails offering programs that integrate leadership
adaptability, transformation, sustainability, and economic foresight.

5. OBJECTIVES AND STRATEGIES

During the year under review, UONGOZI Institute completed its third year of the five-
year Strategic Plan 2021/22 - 2025/26. The Plan has six objectives with strategic
initiatives implementable within 5 years. To facilitate the implementation of the
five-year Strategic Plan (Medium Term), corporate plan strategies and objectives
were cascaded down to the departmental level where short-term action plans were
developed in accordance with the departments’ mandates. Departments formulated
objectives and specific tasks that were implementable within one year to support
the achievement of medium-term corporate objectives aind strategies. Depairtmeitat
activities and tasks were monitored and evaluated quarterly to ascertain the
achievement of the corporate objectives. The key medium-term objectives and
strategies as provided by the five-year Strategic Plan 2021/22 - 2025/26 are as
follows:

i) Goal 1 - Leadership Performance Enhanced

Goal 1 focuses on enhancing leadership competencies by expanding executive
education services. The Institute aims to meet the rising demand from the
Government of Tanzania by offering programs that strengthen leaders’ skills in
strategic decision-making, resource management, and personal development. It
provides customized, short-term courses, and modular Certificate and Postgraduate
Diploma in Leadership Programmes, alongside developing new approaches, including
online learning. This shift to digital formats broadens accessibility across Africa,
creating entry points for emerging leaders and supporting women in leadership.

The primary clients for these programs are Tanzanian public service entities, with
services also available to regional bodies and non-state sectors, including the private
sector. To complement national and global initiatives, the Institute runs a Women in

ii) Goal 2 - Sustainable Development Championed by Leaders

The Institute’s Goal 2 focuses on enhancing leaders’ understanding and commitment
to sustainabie development and their roles in its promotion. The institute integrates
action research, policy forums, executive education, and advisory services to
increase relevance and engagement with government and stakeholders.

Policy forums and discussions are held to address topics such as natural resource
management, climate change, green industrialization, and gender equality,
positioning the Institute as a preferred partner for government policy forums.
Research efforts are client-focused and action-oriented, supporting policy reform,
advisory services, and informing training needs for executive education. These
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studies inform policy dialogues and training development, aligning with clients’
needs.

The Institute is committed to gender inclusivity by increasing female participation
and considering women’s empowerment in research activities. Innovative
communication strategies undertaken broadens outreach on sustainable
development issues, complementing existing programs like the In Focus television
series. This comprehensive approach strengthens the Institute’s ability to respond
effectively to evolving challenges and foster sustainable leadership practices.

iii) Goal 3 - Knowledge and practice of good leadership advanced

In this goal, the Institute focuses on advancing good leadership practices by
expanding advisory services to address the growing needs of the public service
sector. Services provided include leadership development, strategic planning,
systems reviews, and facilitating reform programs, driven by client-focused, action-
oriented research to maintain relevance and impact. Additionally, the Institute
docuiments and share the experiences of notable African leaders through the

publication of selected memoirs, contributing to the body of leadership knowledge.

iv) Goal 4 - UONGOZI Institute recognised as a centre of excellence in leadership
for sustainable development

In this goal, strategies executed to achieve the strategic objective were as follows:

(i) Develop and implement effective resource management strategies.

(i) Develop and implement institutional culture and human resource
development programs.

(iii)Develop and implement of effective communication of results.

(iv) Enhance innovation, data management, monitoring and evaluation.

(v) Streamline internal business processes and improve working environment.

(viYEnhance the efficiency of information and technology, including cyber
resilience tools.

6. UONGOZI INSTITUTE'S OPERATING MODEL
The UONGOZI Institute aims to foster sustainable leadership and socio-economic

capacity, employing highly qualified staff, continuous tearning and development,
optimizing technology use, and ensuring sufficient working tools.

inputs.
i.  Social and Relationship Inputs

e Collaboration with governments, regional bodies, and stakeholders to
promote leadership and governance.

e Partnerships with renowned institutions to enhance research
capabilities.

e Engagement in international and regional forums to influence policy
and promote sustainable development.
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ii.  Human and Intellectual Inputs

e Experienced leadership and skilled teams with expertise in African
governance and development.

e Ongoing investment in staff training and development to enhance
skills and adaptability.

iii.  Infrastructure Inputs

e Availability of office premises and access to suitable training
facilities.

o Reliable ICT infrastructure and backup systems to ensure access and
continuity of operations.

iv.  Financial Inputs

e Sound financial management and budgetary controls to support
operational efficiency.

Processes.
The Institute’s core activities include:
e lLeadership development programs.

e Action research and policy dialogues.

e Technical support and advisory services.

Outputs and Outcomes.
The Institute's impact is measured by:
e Enhanced leadership capabilities.

e Informed policy decisions and improved governance practices.

e Increased awareness and understanding of sustainable development.

7. CURRENT PERFORMANCE AND FUTURE DEVELOPMENT

Leadership Development Courses

UONGOZI offers structured leadership development courses designed to equip
current and future leaders with essential skills and knowledge. These courses focus
on leadership principles, strategic thinking, decision-making, and effective
governance practices. These include short-term courses and long-term programmes,
which encompasses online certificate and postgraduate diploma in leadership and
women leadership development programme.

Policy Dialogues

These forums convene senior leaders from governments, policymakers, researchers,
practitioners, private sector organizations, and civil society to address pressing
issues in Africa. Through these dialogues, participants engage in meaningful
collaboration, knowledge exchange, and consensus-building on significant
development challenges and opportunities. The discussions tackle complex socio-
economic topics and aim to promote sustainable growth and development across the
continent.

— I
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Research and Publications

The Institute conducts research on leadership, governance, and development in
Africa. It publishes findings, policy briefs, and reports to inform policymakers,
stakeholders, and the public about emerging trends, best practices, and innovative
solutions.

Capacity Building

UONGOZI Institute strengthens organizational capacity by investing in technology,
infrastructure, and human resources. Key aspects also include careful monitoring
and evaluation of outcomes and effective communication of results. These initiatives
focus on ensuring high system availability, achieving IT maturity, and fostering
employee satisfaction to enhance operational efficiency and effectiveness.

Partnerships and Networks

The Institute actively cultivates partnerships with regional and international
organizations, research institutions, and development agencies. These partnerships
strengithen the programmatic impact. broaden their reach, and facilitate knowledge

exchange on leadership and sustainable development issues.

Future Plans

The Institute’s future plans are centred around advancing leadership development
and sustainable practices throughout Africa. The Institute aims to expand its
executive education offerings, with a focus on strengthening online learning
programs to improve accessibility, especially for emerging leaders and women across
the continent. Additionally, the Institute will enhance training for management
teams and boards of state-owned institutions. These initiatives are aligned with the
Institute’s mission to develop critical skills in strategic decision-making, resource
management, and personal leadership.

UONGOZI plans to deepen its partnerships with regional and national governments
and the private sector to address key development challenges. The Institute will
further develop its action research, policy dialogues, and advisory services to
strengthen its impact. Investments in technology, infrastructure, and human
resources will continue to bolster organisational capacity, ensuring high
effectiveness and employee satisfaction.

8. RESOURCES

Government Funding

The Institute is supported by the governments of Tanzania and Finland.
The Tanzanian government is the main funder for UONGOZI Institute operations,
while the Finnish government provides funds too.

Cost Sharing

The UONGOZI institute offers a cost-sharing model for action research projects and
advisory services. The Institute extends its cost-sharing practice with clients to
strengthen its financial sustainability.

AR/CG/UONG07172023/24 | 12
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Development Partners

The Institute works with various funding and implementation partners in Tanzania,
Africa, and beyond to achieve its mission and vision. Donors play a crucial role in
supporting the Institute's initiatives and programs.

9. GOVERNANCE AND MANAGEMENT

Corporate governance at UONGOZ! Institute is crucial for ensuring effective
leadership and operational excellence. It involves establishing clear rules and
accountability frameworks to guide decision-making and operational processes. The
Institute upholds principles of integrity, transparency, fairness, and inclusiveness to
foster trust among stakeholders and the public.

During the reporting period, UONGOZI Institute adhered to robust corporate
governance practices, including:

e Accountability: The Institute remains accountable to its stakeholders,
inciuding the Governments of the linited Repubiic of Tanzania and the
Republic of Finland, ensuring transparency in financial reporting and
operational outcomes.

e Transparency: Decisions and outcomes of strategic initiatives are
communicated openly through various channels, promoting awareness and
understanding among stakeholders about the Institute's activities and impact.

e Fairness: In its operations, the Institute ensures fairness in its dealings with
partners, participants, and the public, maintaining equitable access to its
programs and resources.

e Responsibility: As a steward of resources, UONGOZI Institute responsibly
manages funds received from government allocations, cost-sharing
arrangements, and contributions from development partners, ensuring
prudent financial practices and operational sustainability.

¢ Independence: The Institute exercises independence in its programmatic
decisions and strategic directions, guided by its mission to promote
leadership development and sustainable development goals in Africa.

Governance Structures

The Institute operates under the oversight of its Board of Directors, who are
appointed based on personal merits and experience with comparable institutes or
knowledge in the objectives of the Institute and no member represent the
organisation in which the member is employed or affiliated to. During the year under
review, the members of the Board of Directors of the Institute were as below.

Name Position Other roles

Former Chief Secretary, Government of
Tanzania

Permanent Secretary of the President’s
2. Dr Laurean Ndumbaro | Deputy Chairperson | Office, Public Service Management &
Good Governance.

1. Amb. Ombeni Sefue Chairperson
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Name Position Other roles

Former Director of the European School
of Administration, Belgium

Former Permanent Secretary,
Government of Tanzania

Education & Science Counsellor of

3. Mr. David Walker Member

4. Dr Hamisi Mwinyimvua | Member

Spflict (ol MEMBEE Embassy of Finland in South Africa

6. Prof. Penina Mlama Member Professor at the University of Dar es
Salaam

7. Amb. Riitta Swan Member Former.Ambassador of Finland in
Tanzania

Principal Research Associate for
Economic and Social Research
Foundation and Research on Policy
Alleviation

Former Permanent Secretary,
Government of Tanzania

8. Prof. Samuel Wangwe | Member

9. Ms. Susan Mlawi Member

The Board held four (4) meetings during the year under review.

The Board estabiished the Audit and Risk Committee {ARC) to support the Board in
oversight for the financial statements of the Institute, internal audit, internal
controls, compliance and risk management. The members of the Committee were:

Name Position Other roles

Former Permanent Secretary, Government of
Tanzania
Former Director of the European School of

1. Dr Hamisi Mwinyimvua Chairperson

2. Mr. David Walker Member Administration, Belgium

3. Ms. Susan Mlawi Member Former.Permanent Secretary, Government of
Tanzania

4. Mr Kadari Singo Member Chief Executive Officer & Ex. Officio Member

The Board ARC held four (4) meetings during the year under review.

Management

Under the leadership of the Chief Executive Officer, UONGOZ! Institute's
management team oversees day-to-day operations and program implementation.
They ensure efficient resource allocation and effective execution of the Institute’s
strategic plan, fostering a culture of excellence and continuous improvement.

10. RELATIONSHIP WITH STAKEHOLDERS

UONGOZI Institute's strategic approach recognizes the importance of fostering strong
relationships with its key stakeholders to deliver value and meet their expectations
effectively. The Institute's stakeholders include governments, ministries,
departments and agencies, staff, and the public, each with unique needs and
expectations that shape its operations and engagements.

a) Governments

As primary stakeholders, the governments of Tanzania and Finland expect UONGOZI
Institute to provide timely and insightful leadership development initiatives and
policy advice. The Institute's strategic initiatives align with national development
priorities and aim to enhance leadership capacities across Africa.
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b) Clients

The Institute provides world-class products and services to Tanzanian and other
African leaders in public, private and civil society organisations. The beneficiaries
are current and emerging leaders, mainly from the public sector. They include
ministers, members of parliament, senior officials of the judiciary, permanent
secretaries, chief executive officers and directors as well as their deputies. The
Institute’s clientele also includes emerging leaders, such as, experts and
professionals in middle management positions, who have the potential to progress
to more senior leadership positions.

The main target group for executive education are current and emerging leaders
from the Tanzanian public sector. Executive education services can also be provided
to regional organisations of which Tanzania is a member. The online programmes are
open to clients from the whole continent. The dialogues cater for senior and
emerging leaders from Tanzania and occasionally for wider African audiences.
Advisory services are mostly directed towards Tanzanian public institutions but can
During the period covered, the Institute continued to reinforce its efforts to ensure
better gender balance among participants in its programmes with the aim of
contributing to an increase in the number of women in leadership positions.

c) Staff

The Institute recognizes its staff as its most valuable asset and prioritizes creating a
supportive and productive work environment. It offers opportunities for professional
development, ensuring that staff members have the tools and skills necessary to
deliver high-quality leadership programs and services. By investing in continuous
staff development, the Institute fosters a skilled and motivated workforce,
empowering employees to excel in their roles and contribute meaningfully to the
organization’s mission and objectives.

d) General Public

UONGOZ! Institute engages the public through various platforms to raise awareness
about leadership development, governance and sustainable development. It
disseminates information through its website, social media channels, and
participation in public events, ensuring transparency and accountability in its
operations.

e) Other stakeholders

This includes service providers, resource persons, banks and financial institutions,
etc. These stakeholders enable the Institute to acquire services, materials, etc which
are important inputs in the day-to-day activities of the Institute.

11. CAPITAL STRUCTURE AND TREASURY POLICIES

(a) Capital Structure

As at June 30, 2024, UONGOZI Institute operates within a structured financial
framework designed to support its mission and strategic initiatives. The Institute’s
financial structure includes authorized funding allocations and reserves established
to ensure financial stability and support ongoing operational requirements.

AR/CG/UONGOZ1/2023/24
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The capital framework comprises taxpayers' funds and accumulated surplus, which
are essential to sustain the Institute's programs and initiatives. Additionally, the
Institute maintains an operating reserve to provide an internal source of funds for
unforeseen one-time, non-recurring expenses. Detailed information regarding the
operating reserve is included in the financial statements.

(b) Treasury Policies and Objectives

The Institute employs prudent treasury practices to manage financial resources
effectively and enhance operational efficiency. The Institute’s treasury practices are
guided by effective resource/asset allocation and risk management frameworks,
aiming to ensure there is optimal resources for efficient running of the Institute.

12. FINANCIAL PERFORMANCE AND POSITION
The table below shows a snapshot of financial performance and position for the year
ended 30 June 2024:

AR, S . 5 ]
022/2023 Restated |

TZS TZS

N

PAVYAYWAVY L)

Revenue 10,830,398,678 10,405,642,741
Expenses 9,971,298,314 9,636,547,090
Total Assets 12,326,473,499 9,969,853,629
Total Liabilities 5,390,545,965 3,893,026,459

Net Assets 6,935,927,534 6,076,827,170

12.1 Financial performance

12.1.1 Income

During the year that ended 30 June 2024, the Institute collected grant revenues of
TZS 9,137,959,251 compared with TZS 9,146,228,421 collected in the previous year.
There is a slight decrease of TZS 8,269,170 which is due to a decrease in the grant
realized during the year under review.

Other income collected in 2023/24 was TZS 1,692,439,427. In 2022/23, TIS
1,259,414,320 was collected. There is a growth of TZS 433,025,107 which is
attributed to the increase in receipts from training fees.

In the financial year 2023/24 expenses incurred were TZS 9,971,298,314 compared
to TZS 9,636,547,090 during the year 2022/23.

Expense incurred in capacity development programs in 2022/23 was TZS
3,397,315,498 (2022/23: TZS 3,815,524,671). There is a decrease of TZS 418,209,173
due to savings from conference facilities and a vacant position in the Executive
Education department.

In the financial year 2023/24, research projects and policy forums consumed TZS
1,407,896,543, which is a slight decrease from TZS 1,444,779,443 utilized in the
previous year 2022/23. This is because the regional forums held utilized less expense
compared to the previous year, as they were held locally.
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The Institute continued to strengthen its internal institutional capacity and
communication of its results; TZS 2,777,638,654 was utilised in 2023/24, compared
to TZS 2,037,648,119, the amount spent in the preceding year. The increase includes
expenses incurred in the implementation of the Enterprise Resource Management
System (ERMS) and the mid-term review of the strategic plan.

The Institute incurred TZS 2,317,448,497 in 2023/24 (2022/23: TZS 2,229,658,635)
in office expenses, which include support personnel costs, office running costs,
premises and board related costs. There is an increase in costs due to expenses
incurred for transport, accommodation and conference package related to training
sessions, retreats, and training activities undertaken.

12.2 Financial position

12.2.1 Cash and cash equivalents

Cash and cash equivalents were TZS 7,401,823,387 as of 30 June 2024. The balance
was TZS 5.272.079.254 as of 30 June 2023. The increase is attributed to net cash
receipts receivea towaras the penoa ena.

12.2.2 Debtors and prepayments

Debtors and prepayments are recorded at TZS 31,450,000 as of 30 June 2024. The
balance was TZS 7,645,200 as of 30 June 2023. The increase in value is attributed to
the outstanding year-end receivables from advances for activities planned for early
in the subsequent year.

12.2.3 Inventories

Inventory value was TZS 22,716,548 as of 30 June 2024. The item had a balance of
TZS 27,368,298 as of 30 June 2023.The decrease is in account of net consumption of
the inventories during the year.

12.2.4 Property, furniture and equipment

The carrying value of property, furniture and equipment as of 30 June 2024 was T.Z5
4,869,004,427 compared to TZS 4,661,117,391 as of 30 June 2023. The increase in
value was primarily due to asset additions during the year under review.

12.2.5 Intangible assets

Intangible assets were TZS 1,479,137 at the end of the financial year 2023/2024
while in 2022/23 it was TZS 1,643,486. The decrease is on account of amortisation
charge recorded in the year under review.

12.2.6 Total assets

The total asset value increased from TZS 9,969,853,629 in the 2022/23 financial year
to TZS 12,326,473,499 by the end of 2023/24. This increase aligns with a rise in
liabilities from accrued expenses and creditors, as well as in net assets, both
reflecting growth in the Institute’s financial position over the year under review.
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12.2.7 Creditors and accrued charges

The balance of creditors and accrued charges was TZS 952,250,042 as of 30 June
2024. The balance was TZS 263,616,880 in the previous year. The increase is on
account of outstanding invoices and claims as at the end of the year under review.

12.2.8 Provision for staff gratuity

At the end of the financial year 2023/24, the current liability for staff gratuity stood
at TZS 209,796,254, which is a decrease from the previous year’s balance of TZS
349,941,452. The decrease is due to the payments made during the year under
review.

The non-current liability for staff gratuity at the end of the year 2023/24 amounted
to TZS 460,115,321, while the previous year’s balance was TZS 312,967,895.

12.2.9 Deferred grant revenue
At the end of the financial year 2023/24, the deferred grant revenue amounted to

TZS 1.658.533.928. which is an increase from the previous vear’s balance of TZ5
856,649,812 due to increase in revenue grants received.

12.2.10 Operating reserve
At the end of the financial year 2023/24, the balance of the operating reserve
remained at TZS 2,109,850,420 similar to the previous year.

12.2.11 Taxpayers' funds
As of 30 June 2024, taxpayers' funds remained at TZS 3,593,816,853, a balance which
is the same as in the comparative year.

12.2.12 Accumulated surplus

As of 30 June 2024, the accumulated surplus balance was TZS 3,342,110,681,
compared to TZS 2,483,010,317 in 2022/2023. The increase is attributed to the
surplus of TZS 859,100,364 recorded during the year under review

12.3 Cash flow statement

12.3.1 Cash flow from operating activities

Cash generated from the operating activities amounted to TZS 2,649,955,576 in the
year 2023/24, compared with TZS 577,111,889 utilised in operating activities . The
increase is primarily attributed to higher revenue from grants received.

12.3.2 Cash flow from investing activities

Net cash utilized in investing activities was TZS 270,256,810 in the year 2023/24.
This represents a decrease compared to the previous year’s expenditure of TZS
650,473,001 primarily due to the less office equipment, furniture and hardware
acquired.

12.3.3 Cash flow from financing activities
In the financial 2023/24, there was no cash flow used in financing activities
(2022/23: nil).
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13. RISK MANAGEMENT AND INTERNAL CONTROLS

Effective risk management and internal controls are essential for UONGOZI Institute
to achieve its strategic objectives and uphold its policy responsibilities. The Board
assumes ultimate responsibility for overseeing these systems to ensure:

(a) Effectiveness and Efficiency of Operations:
Ensuring that all activities are conducted efficiently to support the Institute's
mission.

(b) Safeguarding of Assets:
Protecting UONGOZI Institute's resources from loss, theft, or misuse.

(c) Compliance with Laws and Regulations:
Adhering to applicable legal and regulatory requirements.

(d) Reliability of Accounting Records:

Mainiaining accurate financiai reporiing.

(e) Business Sustainability: Ensuring continuity under various operational
conditions.
(f) Responsible Stakeholder Engagement:

Acting ethically and responsibly towards all stakeholders.

The risk management process is guided by the Institute’s Risk Management
Framework, which integrates risk management into all Institute processes to support
strategic goals.

14. KEY RISKS AND UNCERTAINTIES

UONGOZI Institute faces various risks categorized as financial, operational, and
strategic, which may impact its ability to achieve its abjectives. The management
process is guided by Risk Management Framework which is approved by the Board.
Key operational and strategic risks include:

(a) Operational Risk

Arising from internal processes, people, systems, or external events Measures

include continuous assessment, evaluation, and monitoring across all levels to
mitigate risks such as:

i) Human Resource Risk
Addressed through capacity building, workshops, and staff retention initiatives to
maintain specialized knowledge crucial for the Institute's operations.

ii) Business Disruption and Security Risks

Mitigated by a Business Continuity Management plan, internal controls, and ICT
security policies to ensure operational resilience and protect against asset
compromise.

iii) Information Technology Risks
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Addressed by ICT governance steering committee, policies, and continuous
monitoring to protect against IT failures and security breaches.

iv) External Stakeholders Risk
Mitigated by stakeholder engagement strategies and public education initiatives to
foster positive relationships and minimize reputational risks.

v) Compliance and Business Practice Risks
Managed through strict adherence to laws, regulations, and internal policies, with
regular compliance reviews to prevent legal disputes and reputational damage.

vi) Legal Risk
Mitigated through standardized contracts and legal consultations to ensure
enforceability and minimize legal uncertainties.

(b) Strategic Risk:

involving poticy, business, performance, and external risks impacting the Institute’s
operations. Managed through adherence to best practices, sound corporate
governance principles, and regular performance monitoring against strategic
objectives.

15. LIQUIDITY MANAGEMENT

Effective liquidity management at UONGOZI Institute ensures the Institute’s ability
to fulfil its mandate consistently. This is achieved through an annual budgeting
process that aligns departmental action plans with strategic objectives.

The budgeting process begins with setting annual budgets derived from strategic
objectives, ensuring allocation based on available resources. Budget approvals by
the Board of Directors establish expenditure limits, ensuring funds are allocated
appropriately in terms of timing and sufficiency to support operational needs.

16. EMPLOYEE WELFARE

(a) Management and Employee Relations

At UONGOZI Institute, fostering positive relationships between management and
employees is a top priority. Employee concerns are addressed through consultative
meetings between management and staff, ensuring grievances are resolved amicably

and a healthy work environment is maintained.

(b) Staff Training and Development

Recognizing the critical importance of staff competence, UONGOZ| Institute
dedicates resources in its budget to training and development programs. These
initiatives encompass both short- and long-term courses, networking opportunities,
and on-the-job coaching, delivered through in-house facilities and external
partnerships to strengthen job performance and leadership skills.

(c) Medical Assistance
The Institute provides comprehensive medical coverage to employees, their spouses,
and dependents through the National Health Insurance Fund, ensuring access to

essential healthcare services. The Institute subscribes to the standard medical
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scheme and a supplementary package managed by the Fund to ensure adequate
medical support for staff and their dependents.

(d) Health and Safety

The Institute prioritizes health, safety, and risk management through continuous
assessments to support an effective safety management system, ensuring compliance
with occupational health and safety regulations and fostering a secure working
environment. Additionally, the Institute promotes awareness and education on
HIV/AIDS and non-communicable diseases, supports physical exercise programs, and
provides healthy meal options for staff. Safe facilities, tools, and furniture are also
maintained to uphold a safe and conducive workplace.

(e) Financial Assistance to Staff

The Institute’s employees benefit from financial assistance detailed in the Human
Resources Management Manual and Financial Regulations. These include short-term
advances to address personal needs and unforeseen emergencies, thereby supporting
STATT TInancial well-beng.

(f) Employee Pension Plan

The Institute operates a mandatory pension scheme where both employers and
employees contribute a combined twenty percent of the employee’s basic salary
monthly. Details regarding the benefits are provided in the Institute’s financial
statements.

17. DISABLED PERSONS AND GENDER PARITY

(a) Persons with Disabilities

The Institute considers applications from individuals with disabilities, considering
their qualifications and abilities. Should a staff member become disabled, every
effort is made to support their continued employment through appropriate
accommodations and training. The Institute's policy ensures that training, career
development  and promotional opportunities for disabled persons are equitable with
those provided to all employees.

(b) Gender Parity

As an equal opportunity employer, UONGOZI Institute promotes gender balance in
f\l a oW +h[\g it
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discrimination based on gender, marital status, ethnicity, rel1glon, or d1sab1l1ty that
does not affect job performance. The Institute strives to appoint the most suitable
candidates for each position. The gender distribution as at the end of the financial
year was as shown in the table below:

ualified in

Gender Balance

Gender 2023/2024 Percentage 2022/2023 Percentage
Male 13 57% 12 55%
Female 10 43% 10 45%
Total 23 100% 22 100%
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18. ENVIRONMENTAL CONTROL PROGRAM

Aligned with Goal 2 of its strategic plan, “Sustainable Development Championed by
Leaders,” the Institute conducts action research and organizes policy forums and
roundtable discussions on timely topics related to sustainable development, such as
natural resource management, climate change, green industrialization, and gender.

The Institute also actively monitors its environmental impact, focusing on energy
consumption, water usage, and waste generation. To minimize these impacts,
efficient facility usage and robust waste management practices are implemented.
Also, premises development projects ensure compliance with environmental impact
assessment requirements.

19. CHARITABLE CONTRIBUTIONS AND SUBSCRIPTIONS

The Institute implements strategic initiatives and programs to support African
leaders in achieving sustainable development, aligning with its core mission. The
Institute made no charitable donations during the year ended 30 June 2024 (2023:

INUETAN
NIL).

20. PREJUDICIAL ISSUES

During the year ended 30 June 2024, there were no prejudicial issues to report as
required by Tanzania Financial Reporting Standard No. 1 - The Report by Those
Charged with Governance.

21. APPOINTMENT OF AUDITORS

Pursuant to the provisions of Article 143 of the Constitution of the United Republic
of Tanzania of 1977 (revised 2005), Sections 30 - 33 of the Public Audit Act No. 11 of
2008 mandates the Controller and Auditor General (CAG) as the statutory auditor of
the Institute.

Responsibility of the Auditor

The Controller and Auditor General holds a statutory responsibility to stakeholders.
This includes providing an opinion on whether the financial statements of UONGOZI
Institute fairly present the financial position, financial performance, and cash flows
for the year in accordance with International Financial Reporting Standards (IFRS)
and the Tanzania Financial Reporting Standards (TFRS 1).

Additionally, the Auditor General evaluates whether procurement transactions and
processes comply with the requirements outlined in the Public Procurement Act No.
10 of 2023 and its subsequent Regulations of 2013, as amended in 2016.

22. STATEMENT OF COMPLIANCE BY THOSE CHARGED WITH GOVERNANCE

In carrying out its activities, UONGOZI Institute adheres strictly to applicable laws
and regulations that impact its operations. Furthermore, this report has been
prepared in accordance with the requirements of Tanzania Financial Reporting
Standard No. 1 - The Report by Those Charged with Governance.

Controller and Auditor General AR/CG/UONGO071/2023/24
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23. APPROVAL.
This Report was approved and authorized for issue by the Board of Directors during

its Meeting held on 28 February 2025 and signed on its behalf by

f 2
. (&TlM,Ltﬁwu’l e

Amb. Ombeni Sefue Dr Hamisi Mwinyimvua
Chairman of the Board

Chairman of the Audit and Risk
Committee

=

AR/CG/UONGOZI/2023/24 = 33

. Controtter and Auditor General




STATEMENT OF THE BOARD OF DIRECTORS’ RESPONSIBILITIES

The Instrument which established the Institute of African Leadership for Sustainable
Development (UONGOZI Institute) as per Government Notice No. 310 published on
16/09/2011 Section 6 requires the Institute to keep proper records and books of
account, which should lead to the preparation of financial statements. The Board
of Directors is required to prepare financial reports for each financial year that give a
true and fair view of the state of affairs of the Institute, its operations and sources
and applications of the funds obtained during the period.

The Board of Directors accepts responsibility for the annual financial statements, which
have been prepared using appropriate accounting policies supported by reasonable and
prudent judgements and estimate in conformity with International Public Sector
Accounting Standards (IPSASs) and in the manner required by applicable laws.

The Board of Directors is of the opinion that the financial statements give a true and
fair view of the state of the financial affairs of the Institute and of its operating results.
The Board further accepi responsibiiity for the maintenance of the accounting records,
which may be relied upon in the preparation of financial statements, as well as adequate
systems of internal financial controls.

Nothing has come to the attention of the Board to indicate that the Institute will not
remain a going concern for the foreseeable future from the date of this statement.

BY ORDER OF THE BOARD

A4 MNev ke 2025

CHAIRPERSON DATE
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DECLARATION OF THE HEAD OF FINANCE

The National Board of Accountants and Auditors (NBAA) according to the power
conferred under the Auditors and Accountants (Registration) Act. No. 33 of 1972, as
amended by Act No. 2 of 1995, requires financial statements to be accompanied with
a declaration issued by the Head of Finance responsible for the preparation of
financial statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors to discharge
the responsibility of preparing financial statements of an entity showing true and
fair view of the entity position and performance in accordance with applicable
International Accounting Standards and statutory financial reporting requirements.
Full legal responsibility for the preparation of financial statements rests with the
Board of Directors as under Directors’ Responsibility statement on an earlier page.

I, Deogratias Usangira, being the Head of Finance of UONGOZI Institute hereby
acknowledge my responsibility of ensuring that financial statements for the year
ended 30 June 2024 have been prepared in compliance with applicable accounting
standards and statutory requirements.

I, thus, confirm that the financial statements give a true and fair view position of
UONGOZI Institute as on that date and that they have been prepared based on
properly maintained financial records.

Signature: XA

Name: Deogratias Usangira D]
""%A/\

Position: Director of Corporate Services

NBAA Membership No. ACPA 2106
: ; [ - Q* 202§

PR

Dat

M
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STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024

ASSETS

Current Assets

Cash and cash equivalents
Debtors and prepayments
Inventories

Total Current Assets

Non-Current Assets
Property and equipment
Intangible assets

Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities
Creditors & accrued charges
Provision for staff gratuity
Deferred grant revenue
Operating reserve

Non-Current Liabilities
Provision for staff gratuity

Total Liabilities

NET ASSETS

Net Assets

Capital contributed by:
Taxpayers' funds
Accumulated surblus

Total Net Assets

Note

12
13
14

20
21

15
16
17
18

16

19

The financial statements on

2023/24

TZS

7,401,823,387

2022/23 Restated

TZS

5,272,079,254

2022/23
Previously
Reported
TZS

5,333,594,746

31,450,000 7,645,200 7,645,200
22,716,548 27,368,298 27,368,298
7,455,989,935 5,307,092,752 5,368,608,244

4,869,004,427
1,479,137

4,661,117,391
1,643,486

4,661,117,391
1,643,486

4,870,483,564

12.326.473 499

4,662,760,877

9.969.853.629

4,662,760,877

10,031,369 121

952,250,042
209,796,254
1,658,533,928
2,109,850,420

263,616,880
349,941,452
856,649,812
2,109,850,420

263,616,880
349,941,452
856,649,812

2,109,850,420

4,930,430,644 3,580,058,564 3,580,058,564
460,115,321 312,967,895 312,967,895
460,115,321 312,967,895 312,967,895
5,390,545,965 3,893,026,459 3,893,026,459
6,935,927,534 6,076,827,170 6,138,342,662

3,593,816,853
3,342,110,681

3,593,816,853
2,483,010,317

3,593,816,853
2,544,575,809

6,935,927,534

6,076,827,170

6,138,342,662

pages 26 to 50 were approved and authorised for issue

by the Board of Directors on 22 Blua i) 23 € and signed on its behalf by:

Omeeny Secur

Chairman:
Signature: o Signature:
Date: 3"‘(’\0}\7—4%}’

Director:

Date:

TRV —

..........................................
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STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 30 JUNE 2024

INCOME

Revenue Grants
Other Income

TOTAL INCOME

EXPENSES

Capacity
Development
Research & Policy
Institutional Building
& Communications
Office Expenses
Amortisation and
Depreciation

TOTAL EXPENSES

SURPLUS

Note

10
11

2023/24

TZS

9,137,959,251
1,692,439,427

2022/23
Restated

TZS

9,146,228,421
1,259,414,320

2022/23
Previously
Reported
TZS

9,146,228,421
1,259,414,320

10,830,398,678

10,405,642,741

10,405,642,741

3,397,315,498
1,407,896,543

2,777,638,654
2,317,448,497

3,815,524,671
1,444,779,443

2,037,648,119
2,229,658,635

3,815,524,672
1,444,779,443

2,037,648,119
2,168,143,142

70,999,122 108,936,222 108,936,222
9,971,298,314 9,636,547,090 9,575,031,598
859,100,364 769,095,651 830,611,143

. Controller and Auditor General
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2024

Cash flow from Operating Activities

Receipts
Revenue Grants
Other Income
Total receipts

Payments

Capacity Development

Research and Policy Dialogue
Institutional Building & Communications
Office Expenses

Total payments

Net cash from operating activities

Cash flows from investing activities
Purchase of property, furniture and
equipment

Proceeds from disposal of fixed assets
Net cash used in investing activities

Cash flows from financing activities
Funding of operating reserve

Net cash used in financing activities

Net (decrease) / increase in cash and
cash equivalents

Cash & cash equivalents at the start of
the year

Unrealised foreign currency (loss) / gain

Cash and cash equivalents at the end of

the year

' Controller and Auditor Generai

Note

17

20

2023/2024
TZS

9,939,843,367
1,886,502,714

2022/2023
TZS

7,898,673,040
1,238,603,893

11,826,346,081

(3,425,121,586)
(1,227,893,256)
(2,290,064,557)
(2,233,311,106)

9,137,276,933

(3,714,534,932)
(1,564,757,756)
(2,197,938,276)
(2,237,157,858)

(9,176,390,505)

2,649,955,576

(278,721,810)

(9,714,388,822)

(577,111,889,

(650,473,001)

8,465,000 -
(270,256,810) (650,473,001)
2,379,698,766 (1,227,584,890)

5,333,594,747

(202,528,287)

6,540,369,209
20,810,428

7.510.765.226

5.333,594,747

AR/CG/UONGOZ1/2023/24 | 28
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STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2024

Balance as at 1 July 2023

Surplus for the year

Accumulated

Balance as at 30 June 2024

Balance as at 1 July 2022

Surplus for the year

Taxpayers' funds Surplus Total
TZS TZS TZS
3,593,816,853 2,483,010,317 6,076,827,170
859,100,364 859,100,364
3,593,816,853 3,342,110,681 6,935,927,534
3,593,816,853 1,713,914,666 5,307,731,519
769,095,651 769,095,651
3,593,816,853 2,483,010,317 6,076,827,170

Balance as at 30 June 2023

— = =
| Contreller and Auditor General
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNT

FOR THE YEAR ENDED 30 JUNE 2024

Income Budget 2023/24 'Actual 2023/24 Difference
TZS TZS TZS

Revenue Grants 10,227,503,800 9,939,843,367 287,660,433
Other Income 1,916,673,980 1,886,502,714 30,171,266
Total Income 12,144,177,780 11,826,346,081 317,831,699
Expenditure

Capacity Development 4,051,360,170 3,425,121,586 626,238,584
Ef:leoagr:: & Policy 1,723,948,600 1,227,893,256 496,055,344
Institutional Building & 2,438,347,600 2,290,064,557 148,283,043

Communications
Office Expenses

2,381,600,000

2,233,311,106

148,288,894

Property and equipment
Total Expenditure

1,000,000,000 270,256,810 729,743,190

11,595,256,370 9,446,647,315 2,148,609,055

548,921,410 2,379,698,766 (1,830,777,356)

A reconciliation between the actual amounts on a comparable basis as
presented in the Statement of Comparison of Budget and Actual Amounts and
the actual amounts in the Statement of Cash Flows for the Year Ended 30
June December 2024 is presented in note 22.

Notes

Total income received during the year 2023/24 was TZS 11,826,346,081. The
budget estimate was TZS 12,144,177,780.

Higher demand from clients, in Capacity Development, contributed to success
of training events through in-kind cost sharing. They covered expenses such
as travelling, accommodation and conference facilities. This had the effect
of lower cost of the program events to the Institute than anticipated.

Research and policy activities included national and regional policy dialogues,
action research projects and advisory assignments. Others include acquisition
of resource centre materials and development of memoirs. Action studies
were on preparation stages and did not utilise fully the budget allocation.

Premises development project was in preparation stages and therefore did
not utilise the budget allocated.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
1. GENERAL INFORMATION

The Institute of African Leadership for Sustainable Development also known as
UONGOZI Institute was set up jointly by the Government of Finland and Tanzania to
address the capacity constraints of the public sector in dealing with global, regional
and bilateral negotiations and international agreements governing trade,
investments, development and the environment.

The Institute was formerly established in July 2010 under the presidential decree
and gazetted on 6 August 2010 issue no ISSN 0856-032 Government Notice No 274
published on 30 July 2010.

The Institute has been created to provide, among others, leadership programmes for
Tanzania and the rest of countries in Africa on contemporary themes relevant to
development and sustainability with a view of providing a lasting legacy that will
bring tangible benefits and sustainable development of Tanzania and the rest of

ratntripe in Africa

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial
statements are set out below. These policies have been consistently applied to all
the years presented, unless otherwise stated.

2.1 Basis of preparation

The financial statements of UONGOZI Institute have been prepared in accordance
with International Public Sector Accounting Standards (IPSASs) - Accrual Basis. The
financial statements have been prepared under the historical cost convention.

The preparation of financial statements in conformity with IPSASs - Accrual requires
the use of certain critical accounting estimates. It also requires management to
exercise its judgement in the process of applying the Institute's accounting policies.
The areas involving a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant to the financial statements are separately
disclosed in a note.

The Financial Statements are presented in Tanzania Shiltings {TZS).
2.2 Change in accounting policy

The Institute has adopted the IPSAS 41: Financial Instruments, in place of IPSAS 29.
The mew standard requires classification of financial assets and liabilities through a
principles-based classification model, a forward-looking expected credit loss model.

The impact of the change in accounting policy

The impact of introducing IPSAS 41 is the emergence of expected credit loss /gain in
the Financial Statements by having different Cash and Cash Equivalent figures
reported in the Statement of Financial Position and the Statement of Cash flows with
Exposure at Default (EAD) (Balance) at the end of the financial year.

f_Controlier and Auditor Gﬂerai AR/CG/UONGOZ1/2023/24
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The Institute operates with the following Banks with global ratings and Probability
of Default (PD) as provided in the table below.

No | Name of the Bank ! Rating Agency | Score | Probability of Default
| (PD)
Bank of Tanzania ‘ ' 0%
2 NMB Bank Plc | Moody's Investors Service | B1 2.16%
3 | Diamond Trust Bank | GCR i B1 2.16%
Cash and Accumulated
Description Reason
bank balance surplus
Financial year 2022/2023 5,333,594,746 | 830,611,143
Expected credit loss (61,515,492) | (61,515,492) . . )
Change in accounting policy
Restated balance 5,272,079,254 | 769,095,651

2.3 Revenue recognition

Revenue is recognized on accrual basis. Government grants shall be recognized when
there is reasonable assurance that the Institute will comply with the conditions
attaching to them and the grants will be received. Government grants whose primary
condition is that the Institute should purchase, construct or otherwise acquire non-
current assets shall be recognized as deferred income in the statement of financial
position and transferred to statement of financial performance on a systematic and
rational basis over the useful lives of the related assets. Other government grants
shall be recognized as income over the periods necessary to match them with the
costs for which they are intended to compensate, on a systematic basis.

2.4 Employment benefits

Employee benefits include salaries, pensions and other related - employment costs.
Employee benefits are recognized on accrual basis. The Institute subscribes to a
defined benefit plan, administered by the Public Service Social Security Fund
(PSSSF). The employer and employees each contribute ten percent (10%) of basic
salary towards social security plan.

The institute subscribes to a health insurance scheme run by the National Health
Insurance Fund (NHIF), where both the employer and employee each contribute 3%
of the employee’s basic salary. Additionally, the Institute supports a supplementary
health benefit package operated by the NHIF to cater to services that are not availed
in the NHIF standard health scheme. The Institute is registered with the Workers
Compensation Fund (WCF) and contributes 1% of employee’s basic income to be
eligible for the protection offered.

2.5 Operating expenses

These include expenses that produce economic benefits on consumption during the
current accounting period. They do not produce future economic benefits or when,
and to the extent that, future economic benefits do not qualify, or cease to qualify,
for recognition in the statement of financial position as an asset. Such expenses are

recognised immediately in the statement of financial performance in the accounting

' Controller and Auditor General AR/CG/UONGOZ1/2023/24
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period that the cost has been incurred. These include maintenance, transport and
travelling, meetings, conference and seminars, water and electricity, fees, rates and
security expenses, telecommunication and postage, board expenses, audit fees,
budget and annual accounts preparation, hospitality, legal and subscription
expenses. In addition, administrative expenses include expenses whose economic
benefits are expected to arise over several accounting periods and the association
with benefit can only be broadly or indirectly determined. Such expenses are
recognised in the statement of financial performance in the accounting period in
which the economic benefits are consumed or have expired. They may include
stationery and office supplies.

2.6 Property and equipment
All property and equipment are initially recorded at cost and thereafter stated at
historical cost less depreciation, less any cumulative asset impairment.

Depreciation on assets is calculated on the straight-line method to write off the cost
of each asset. over their estimated usefui iives. The estimated usefui lives are as
follows:

Asset category Estimated useful life (in years)
Office Equipment 10
Computers 8
Furniture and Fittings 10
Motor Vehicle 10
Books & Periodicals 10

Newly acquired assets are depreciated on pro-rata basing on their period of use.
Similarly, depreciation on fixed assets disposed of is charged on pro-rata basis,
basing on period of use during the year.

An item of property and equipment is derecognized upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on
recognition of the asset (calculated as the difference between the net disposal
proceeds and the carrying amount of assets) is included in the Statement of Financial

Dnefcen smenz b o
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Depreciation rates, useful lives and methods of depreciating property and equipment
are reviewed, and adjusted if appropriate, at the end of each financial year.

2.7 Recognition of financial instruments
The Institute recognises financial instruments when it becomes party to the
contractual provisions.

Financial assets

Initial and subsequent measurement

Financial assets are initially measured at fair value and subsequently measured as
per following criteria:

. Controller and Auditor General
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i) The management model within which the Financial Asset is held.
ii) The characteristics of contractual cash flows are solely payments of
Principal and Interest.

Classification of financial assets
Classification is based on the criteria mentioned above, as a result the following
classes of financial instruments arise, namely:

i) Financial assets at Amortized Cost,
ii) Financial asset at Fair Value through Net Asset/ Equity, and
iii) Financial asset at Fair Value through Surplus or Deficit.

Financial assets at amortized cost
Financial Assets are subsequently measured at Amortized Cost if both of the
following conditions are met:

i) The financial asset is held within a management model whose objective
is to hold financial assets to collect contractual cash flow, and
i) The contractual terms of the financial asset give rise on specified dates

to cash fiows Lhat are sotety payments of principat and interest on the
principal amount outstanding

This includes Cash and Cash Equivalent.

Financial assets at Fair Value through Net Assets/Equity

Financial Instruments Recognition

The Entity recognises financial instruments when it becomes party to the contractual
provisions. Financial assets are subsequently measured at fair value through net
assets or equity if both of the following conditions are met:

i) The financial asset is held within management model whose objective is
achieved by both collecting contractual cash flows and selling financial
assets and

i) The contractual terms of financial assets give rise on specified dates to
cash flows that are solely payments of principal and interest on the
principal amount outstanding.

Financial assets at Fair Value through Surplus/Deficit

Financial Assets are subsequently measured at Fair Value through Surplus/Deficit
(FVTSD) unless they are measured at amortized costs or fair values through net
assets/equity based on conditions mentioned above.

Impairment of financial assets

The Instltute recogmzes loss allowances {Expected Credit Losses (ECL)} on all
financial assets except those that are measured at FVTSD and credit impaired
financial assets. The Institute uses the general approach in determining the
impairment of Cash and Cash Equivalents. A loss allowance is calculated at each
reporting date. However, the ECL model is updated semi-annually to accommodate
any event that might cause significant increase in credit risks on financial asset. The
term ‘expected credit loss’ does not imply that losses are anticipated, rather that
there is recognition of the potential risk of loss. Determining whether an expected
credit loss should be based on 12-month expected credit losses or lifetime expected

AR/CG/UONGOZ1/2023/24
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credit losses depends on whether there has been a significant increase in credit risk
of the financial asset since initial recognition.

Loss allowances for ECL are presented in the statement of financial position financial
assets measured at amortized cost: as a deduction from the gross carrying amount
of the assets.

Inputs into measurement of ECLs

The key inputs into the measurement of ECLs are the discounted product of
probability of default (PD), loss given default (LGD) and exposure at default (EAD).
The PD represents the likelihood of a borrower defaulting on its financial obligation
(as per "Definition of default and credit-impaired” above), either over the next 12
months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

EAD is based on the amounts the Entity expects to be owed at the time of default,
over the next 12 months (12M EAD) or over the remaining lifetime (Lifetime EAD).
Loss Given Defauit (LGD) represents the Bank's expeciation of the extent of {oss on
a defaulted exposure. LGD varies by type of counterparty, type and seniority of claim
and availability of collateral or other credit support. LGD is expressed as a
percentage loss per unit of exposure at the time of default (EAD).

LGD is calculated on a 12-month or lifetime basis, where 12-month LGD is the
percentage of loss expected to be made if the default occurs in the next 12 months
and Lifetime LGD is the percentage of loss expected to be made if the default occurs
over the remaining expected lifetime of the loan.

The ECL is determined by projecting the PD, LGD and EAD for each future month and
for each individual exposure or collective segment. These three components are
multiplied together and adjusted for the likelihood of survival (i.e. the exposure has
not prepaid or defaulted in an earlier month). This effectively calculates an ECL for
each future month, which is then discounted back to the reporting date and summed.
The discount rate used in the ECL calculation is the original effective interest rate
or an approximation thereof. The Lifetime PD is developed by applying a maturity
profile to the current 12-month PD. The maturity profile looks at how defaults
develop on a portfolio from the point of initial recognition throughout the lifetime

AE ths faame Tha ottt meafilia ie bacad A hictar ~h 2 Hs
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to be the same across all assets within a portfolio and credit grade band. This is
supported by historical analysis.

Cash and cash equivalent

2023/24 2022/23
Cash at Bank and on hand TZS  7,510,765,226 TZS  5,333,594,746
Expected Credit Loss:
Opening 61,515,492 -
Charged during the year 47,426,347 61,515,492
Closing 108,941,839 61,515,492

Cash as per Statement of Net Asset 7,401,823,387 5,272,079,254

AR/CG/UONGOZ1:2023/24
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Analysis of cash and cash equivalent
For the statement of cash flows, cash and cash equivalent comprise of the following

balances with less than 12 months maturity from the date of acquisition.

2023/24 2022/23

TZS TZS

Cash as per Statement of Financial Position 7,401,823,387 5,272,079,254
Expected Credit Loss 108,941,839 61,515,492
7,510,765,226 5,333,594,746

Gross cash and cash equivalent

Moreover, the Institute maintains accounts with the Bank of Tanzania (BOT), NMB
Plc, and Diamond Trust Bank. These institutions have credit ratings that indicate a
Probability of Default (PD) of 0% for BOT and 2.16% for NMB Plc and Diamond Trust
Bank.

Uerecognition of financiai assets

The Institute derecognizes a financial asset when:

) The contractual rights to the cash flows from the financial asset expire;
or
ii) It transfers the rights to receive the contractual cash flows in a

transaction in which either: substantially all the risks and rewards of
ownership of the financial asset are transferred; or the Entity neither
transfers nor retains substantially all of the risksand rewards of ownership
and it does not retain control of the financial asset.

When the Institute enters transactions whereby it transfers assets recognized in its
statement of financial position but retains either all or substantially all of the risks
andrewards of the transferred assets. In these cases, the transferred assets are not
derecognized.

2.8 Financial liabilities

Recognition

Financial liabilities are recognized when the Institute has contractual obligation to
deliver cash as a result of goods or services received.

Measurement

Financial liabilities are initially measured at fair value and net gains and losses,
including any interest expense, are recognized in surplus or deficit. Other financial
liabilities are subsequently measured at amortized cost using the effective interest
method. Interest expense and foreign exchange gains and losses are recognized in
surplus or deficit. Any gain or loss on de recognition is also recognized in surplus or

deficit.

De recognition

The Entity derecognizes a financial liability when its contractual obligations are
discharged or cancelled or expire. The Entity also derecognizes a financial liability
when its terms are modified and the cash flows of the modified liability are

. Controiier and Auditor Generai
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substantially different, in which case a new financial liability based on the modified
terms is recognized at fair value.

On de recognition of a financial liability, the difference between the carrying amount
extinguished and the consideration paid (including any non-cash assets transferred
or liabilities assumed) is recognized in surplus or deficit.

2.9 Impairment of non-financial assets

An assessment is made at each reporting date as to whether there is any indication
that previously recognized impairment losses may no longer exist or may have
decreased. If such indication exists, the recoverable amount is estimated. A
previously recognized impairment loss is reversed only if there has been a change in
the estimates used to determine the asset’s recoverable amount since the last
impairment loss was recognized. If that is the case the carrying amount of the asset
is increased to its recoverable amount. That increased amount cannot exceed the
carrying amount that would have been determined, net of depreciation, had no
impairment loss been recognized for the asset in prior years. Such reversal is
recognized in the Statement of Financial Performance. After such a reversal the
depreciation charge is adjusted in future periods to allocate the asset’s revised
carrying amount, less any residual value, on a systematic basis over its remaining
useful life.

2.10 Foreign currency translation

(@) Functional and Presentation Currency
The financial statements are presented in Tanzania Shillings, which is the
functional and presentation currency.

(b) Foreign currency transactions are translated into Tanzanian Shillings using the
exchange rates prevailing at the dates of the transactions. Foreign exchange
gains and losses resulting from the settlement of such transactions and from
the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognized in the Statement of Financial
Performance.

2.11 Cash and cash equivalents
Cash and cash equivalents in the Statement of Financial Position comprise cash at
banks and in hand and short-term deposits with an original maturity of three months

or less and is measured at amortized cost. For the purposes of the Cash Flow
Statement, cash and cash equivalents consist of cash and bank balances net of
outstanding bank overdrafts.

2.12 Prepayments and receivables

Prepayments are expenditures paid for in one accounting period, but that will not
be recognized until a later accounting period. Prepayments or prepaid expenses are
initially recorded as assets, because they have future economic benefits, and are
expensed at the time when the benefits are realized.

Receivables shall be recognized initially at fair value and subsequently measured at
value less provision for bad and doubtful debts. Specific provision shall be made in
the financial statements against receivables considered to be doubtful of recovery.
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2.13 Inventories

Inventories of stationeries and general stores are stated at the lower of the cost and
net realizable value. Cost is determined by the First-In-First-Out (FIFO) method. Net
realizable value is the estimate of the selling price in the ordinary course of business,
less the selling expenses.

2.14 intangible assets

Computer software licenses are capitalized on the basis of the costs incurred to
acquire and bring to use the specific software. These costs are amortised on the
basis of the expected useful lives, using the straight-line method, to the Statement
of Financial Performance. The amortisation rate is 33%.

2.15 Provisions

Provisions are recognized when the Institute has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable
estiinaie can be made o the amount of the obligation. Ynere the institute expects
some or all of a provision to be reimbursed, for example under an insurance contract,
the reimbursement is recognized as a separate asset but only when the
reimbursement is virtually certain. The expense relating to any provision is
presented in surplus/deficit net of any reimbursement. If the effect of the time value
of money is material, provisions are discounted using a current pre-tax rate that
reflects, where appropriate, the risks specific to the liability. Where discounting is
used, the increase in the provision due to the passage of time is recognized as a
finance cost.

2.16 Operating reserve

The Institute has established an operating reserve to ensure the seamless functioning
of its ongoing operations. The purpose of this reserve is to provide an internal source
of funds for unforeseen one-time, non-recurring expenses. Operating reserves are
not intended to repiace a permanent ioss of funds or eiiminate an ongoing budget
gap. It is the intention of the Institute that operating reserves be used and
replenished within a reasonably short period of time.

The reserve is intended to support the goals and strategies outlined in the Institute’s
policies, strategic, and operational plans. The financial records of the Institute
record the operating reserve as the Board designated operating reserve. The reserve
is funded and available in cash or cash equivalent funds. Operating reserves are
deposited and maintained in a separate bank account,

2.17 Taxpayers’ funds

Taxpayers' funds are the monies invested by the Government to satisfy individual or
collective needs or to create future economic benefits. It includes all monies from
the invested in capital expenditure (i.e., procurement of fixed assets). Previously,
the item was termed Grants and Development Funds. in the Statement of Financial
Position, Taxpayers’ Funds is reported as one of the components of the Net
Asset/Equity which changes due to acquisitions or disposal of property and
equipment.
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2.18 Taxes
Value added tax
Expenses and assets are recognized gross of the amount of value added tax except:

(i) Where the value added tax incurred on a purchase of assets or services is
recoverable from the Tax Authority, in which case the value added tax is
recognized as a receivable; and

(i) Receivables and payables that are stated with the amount of value added tax
included.

The net amount of value added tax recoverable from, or payable to, the Taxation
Authority is included as part of receivables or payables in the statement of financial
position.

2.19 Related party transactions

Parties are considered to he related if one party has the ability to control the other
party or exercise significant influence over the other party in making financial and
operating decisions. They include relationship with subsidiaries, associates, joint
ventures and key Management personnel. Key Management of the Institute include
the Chief Executive Officer and heads of departments. Some of the Institute’s
transactions and arrangements are with related parties and the effect of these on
the basis determined between the parties is reflected in these financial statements.

2.20 Events after reporting date

Events after the reporting period are those events, favourable and unfavourable,
that occur between the end of the reporting period and the date when the financial
statements are authorised for issue. Two types of events can be identified:

(i) Those that provide evidence of conditions that existed at the end of the
reporting period (adjusting events after the reporting period); and

(i1) Those that are indicative of conditions that arose after the reporting period
(non-adjusting events after the reporting period).

2.21 Comparison figures
Where necessary, comparative figures have been adjusted to conform to changes in

presentation in the current year.

3. SIGNIFICANT ACCOUNTING JUDGMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the Institute’s financial statements requires Management to make
judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities,
at the reporting date. However, uncertainty about these assumptions and estimates
could result in outcomes that could require a material adjustment to the carrying
amount of the asset or liability affected in the future.
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3.1 Judgments

in the process of applying the Institute's accounting policies, Management has made
the following judgment, apart from those involving estimations, which has the most
significant effect on the amounts recognized in the financial statements:

Determination of the useful lives of property, plant and equipment

Management uses reasonable judgment in determining the useful lives and hence
depreciation rates of the items of property, plant and equipment.

3.2 Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation
uncertainty at the Statement of Financial Position date, that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabilities
within the next financial year are discussed below.

Impairment of non-financial assets

The Institute assesses whether there are any indicators of impairment ior ait non-
financial assets at each reporting date. Non-financial assets are tested for
impairment when there are indicators that the carrying amounts may not be
recoverable. When value in use calculations is undertaken, Management must
estimate the expected future cash flows from the asset or cash generating unit and
choose a suitable discount rate in order to calculate the present value of those cash
flows.

4. RISK MANAGEMENT

The Institute is subject to several financial and operational risks, hazards and
strategic risks and is responsible for ensuring appropriate risk management strategies
and policies are in place within any mandate provided by legislation. The Institute
experiences some of the risks as explained in the section that follows.

4.1 Foreign exchange risk

Foreign exchange risk refers to the risk of loss due to adverse movements in foreign
exchange rates. The Institute minimizes the risk by maintaining foreign currency
accounts. The Institute does not engage in foreign currency swaps or speculations.

4.2  Liquidity risk

Liquidity risk refers to the loss due to the lack of liquidity preventing quick or cost-
effective liquidation products, positions or portfolios. Liquidity risk is managed by
ensuring that the Institute holds assets of appropriate quantity and quality to meet

its obligations as they fall due.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

CODE

NOTE 5:

100300
100300

NOTE 6:

100100
100500
100600

YU/ Uy

DESCRIPTION

REVENUE GRANTS

Grant from the Government of Tanzania
Grant from the Government of Finland

OTHER INCOME

NOTE 6A: OTHER INCOME
Training fees

Other Income

Resource Centre Subscription Fees

NOTE 6B: OTHER INCOME
wain Trom rixea Asset visposat

NOTE 6C: OTHER INCOME
Foreign Exchange (Loss) / Gain

NOTE 7: CAPACITY DEVELOPMENT

229922
229910
220802

220809

220801
221105

210208
210605
210608

220709
220808
221404
221213

Total

. Lontroiier and Auditor Generai

Fees Experts

Consultancy Fees
Honoraria (expert opinion)
Tuition fees

Travel local & International
Ground and Air Travel Tickets

Accommodation and meals
Accommodation
Per Diem

Saiaries @ reiaied cosis
Local Staff Salaries
Medical Health Insurances
Employ Contr. (PSSSF)

Meetings & Workshops
Conference Facilities
Training Materials

Food and Refreshments
Publicity & Advertising

2023/24

TZS

7,111,199,031
2,026,760,220

2022/23
Restated
TZS

9,146,228,421

9,137,959,251

9,146,228,421

1,866,682,714

1,072,455,530

12,050,000 161,328,362
7,770,000 4,820,000
1,886,502,714 1,238,603,892
0,400,UUU -
8,465,000 -
(202,528,287) 20,810,428
(202,528,287) 20,810,428
1,692,439,427 1,259,414,320
518,114,581 321,802,290
713,575,248 477,500,159
278,753,653 856,399,166
1,510,443,482 1,655,701,615
298,838,373 255,085,461
298,838,373 255,085,461
154,063,951 86,049,021
340,376,698 266,269,863
494,440,649 352,318,884
515,504,862 707,904,172
14,030,205 9,014,144
45,444,500 38,939,231
574,979,567 755,857,547
238,610,612 486,841,830
27,360,264 37,291,942
44,226,469 54,133,050
208,416,082 218,294,342
518,613,427 796,561,164
3,397,315,498 3,815,524,671
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

CODE

NOTE 8:

229910
229922

220809

220808
220709
221601
221406
221213
221205

220801
221005

210208
210605
210608

NOTE 9:

229922

220802

220901

220108
220105

220111
220102
220101

Controller and Auditor Generat

DESCRIPTION

RESEARCH AND POLICY DIALOGUE

Fees Experts
Honorariums (expert opinion)
Consultancy Fees

Travel local & International
Ground and Air Travel

Meetings & Workshops

Production & Printing Training Materials
Conference Facilities

Printing Services & Circulation

Gifts and Prizes

Publicity

Advertising and Publication

Accommodation and meals
Accommodation
Subsistence Allowance

Salaries & related costs
Local Staff Salaries
Medical Health Insurances
Employ Contr. (PSSSF)

Total

INSTITUTIONAL BUILDING & COMMUNICATIONS

Fees Experts
Consultancy Fees
Tuition Fees

Travel iocal & internationai
Ground and Air Travel Tickets

Resource Centre
Newspapers and Magazines
References and periodicals, books

Computer supplies

Software licence fees

Computer Supplies and Accessories
Office Consumables and stationaries

AR/CG/UONGO7!

2023/24 2022/23
Restated
TZS TZS
334,610,600 99,894,700
48,612,143 -
383,222,743 99,894,700
127,178,332 390,570,874
127,178,332 390,570,874
103,000 -
42,269,532 226,372,279
1,000,000 6,794,000
- 531,000
74,411,358 37,932,193
- 4,870,661
117,783,890 276,500,133
19,578,950 2,500,000
188,032,940 61,126,991
207,611,890 63,626,991
523,355,127 570,538,514
12,028,751 8,059,082
36,715,810 35,589,149
572,099,688 614,186,745
1,407,896,543 1,444,779,443
769,331,395 287,636,735
88,791,086 41,971,543
858.122 481 329.608.278
126,048,692 75,747,839
126,048,692 75,747,839
3,500,000 -
7,023,761 46,288,244
10,523,761 46,288,244
148,273,845 28,563,684
2,189,000 82,842,396
17,477,250 2,677,280
167,940,095 114,083,360
4[_
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

CODE DESCRIPTION 2023/24 2022/23
Restated
TZS TZS
Meetings & Workshops
220709 Conference Facilities 47,739,719 22,871,774
221404 Food and Refreshments 17,072,000 6,258,400
229914 Sundry Expenses 98,582,397 75,408,434
221205 Advertising and Publication 4,316,000 8,753,589
221213 Publicity 268,905,898 300,635,947
221005 Subsistence Allowance 330,876,248 142,127,617
767,492,262 556,055,761
Salaries & related costs
210208 Local Staff Salaries 782,613,791 817,496,671
210605 Medical Health Insurance 18,991,663 19,508,218
210608 Employ Contr. (PSSSF) 45,905,909 78,859,748
847.511.363 915.864.637
Total 2,777,638,654 2,037,648,119
NOTE 10: OFFICE EXPENSES
Travel local & international
221101 Air Travel Tickets 186,699,842 64,711,304
186,699,842 64,711,304
Office Supplies & Consumables
220101 Office Consumables and stationaries 60,422,219 16,743,303
220102 Computer Supplies and Accessories 129,800 2,245,520
220103 Printing and Photocopy paper 13,284,022 58,221,274
220108 Newspapers and Magazines 5,043,600 2,655,000
220113 Cleaning Supplies 26,165,852 26,722,571
105,045,493 106,587,668
Utilities
220201 Electricity 54,199,637 66,220,989
221201 Internet and telephone charges 21,638,510 37,355,824
220112 Outsourcing costs (cleaning services) 22,546,217 17,948,306
98,384,364 121,525,119
Motor vehicle running expenses
220301 Diesel and lubricants 12,446,412 21,997,75C
230409 Spare Parts 2,400,171 20,141,355
14,846,583 42,139,105
Meetings & Workshops
221005 Conference Facilities 54,874,820 35,799,750
54,874,820 35,799,750
Fees & Allowances
229908 Audit Fees 26,000,000 25,000,000
229922 Allowances and fees 208,267,606 116,935,889
229922 Transport (air & ground) 230,592,111 90,069,581
220801 Accommodation and per-diem 79,289,493 24,461,905
220709 Conference Facilities, publicity & 52,862,750 18,737,105
sundries
597,011,960 275,204,480
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

CODE

210208
210501
210605
220106
210608
210301

220905
221404
229914
229918
229919

220703

NOTE 11:

229913
229913
229913
229913
229913

229913

Note 12A:
301000

302000

Note 12B:

DESCRIPTION

Salaries & related costs

Local Staff Salaries

Housing and Electricity Allowance
Medical Health Insurances
Worker Compensation Fund
Employ Contr. (PSSSF)

Leave Travel

Other Office Expenses

Health Insurance

Food and Refreshments
Sundry Expenses

insurance Lxpenses

Bank Charges and Commissions
Expected Credit Loss Expense

Office Rent
Office Rent

Total

AMORTISATION AND DEPRECIATION
Depreciation Expense

Depreciation of Office Equipment
Depreciation of Computers
Depreciation of Furniture
Depreciation of Motor Vehicles
Depreciation of Books

Amortization Expense
Amortization of intangible assets

CASH AND CASH EQUIVALENTS
Cash in hand

Cash at bank

Expected Credit Loss Provision

2023/24 2022/23
Restated

TZS TZS
651,100,384 745,045,102
10,740,000 10,740,000
13,240,710 100,053,027
8,514,404 9,318,064
57,349,541 56,624,588
655,999 15,118,200
741,601,038 936,898,981
- 280,400
139,241,345 116,327,969
193,245,855 207,118,970
23,170,519 23,628 71¢
20,364,221 24,909,946
47,426,347 61,515,492
423,448,287 433,781,487
95,536,110 213,010,741
95,536,110 213,010,741
2,317,448,497 2,229,658,635
13,332,610 20,263,091
26,459,517 20,901,884
6,531,657 13,968,180
513,377 5,500,472
23,997,612 47,048,095
70,834,773 107,681,722
164,349 1,254,500
164,349 1,254,500
70,999,122 108,936,222
2,372,845 2,141,099

7,508,392,381
(108,941,839)

5,331,453,647
(61,515,492)

7,401,823,387

5,272,079,254

CASH AND CASH EQUIVALENTS

Cash balances - Non-Exchange Transaction:
Cash balances - Exchange Transactions
Expected Credit Loss Provision

4,438,295,924
3,072,469,302
(108,941,839)

3,629,409,579
1,704,185,167
(61,515,492)

7,401,823,387

5,272,079,254
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

CODE DESCRIPTION 2023/24 2022/23
Restated
TZS TZS
NOTE 13: DEBTORS AND PREPAYMENTS
310150 Staff imprest - Research & Policy 27,950,000 E
310150 Receivable - Institutional Building 7,645,200
310150 Staff imprest - Office Expense 3,500,000 =
31,450,000 7,645,200
Current 31,450,000 7,645,200
Non-current G -
D D Past Past Past Past
PREPAYMENTS -
AGING Total Current Duei0- § |Dué jj jDie Dire
| 30 | 3160 | 61-90 | >90
Days vays | Days | Days
Staff imprest - 27,950,000 27,950,000
Research & Policy
Staff imprest - Office 3,500,000 3,500,000
Expense
Total Receivables S U000 SHp4sHIDE0 ) ) i )
NOTE 14: INVENTORIES
Food Items 1,550,903 4,046,095
Cleaning Materials 4,579,746 1,909,922
Stationery 16,585,899 21,412,281
22,716,548 27,368,298
NOTE 15 CREDITORS & ACCRUED CHARGES
530100 Capacity development 217,204,021 190,855,280
530100 Research and Policy Dialogue 236,091,772 72,761,600
530100 Institution Building & Communications 407,822,187 -
530100 Office Expenses 91,132,062 -
952,250,042 263,616,880
Current 952,250,042 263,616,880
Non-current & -
Creditors and accrued charges | Total Past Due O- | Past Due | Past Due
cugrent 30Days | 31-60 Days | >60 Days
Capacity development 217,204,021 217,204,021 - - |-
Research and Policy Dialogue 236,091,772 236,091,772 - - -
Institution Building & 407,822,187 405,307,017 2,515,170
Communications -
Office Expenses 91,132,062 91,132,062 - -
Total 952,250,042 949,734,873 | 2,515,170 - -

| Controller and Auditor General
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

CODE

NOTE 16:

600200
600200
600200
600200

NOTE 17:

NOTE 18:

600300

NOTE 19:

600100

DESCRIPTION

PROVISION FOR STAFF GRATUITY
Capacity Development

Research and Policy Dialogue
Institutional Building & Communications
Office Expenses

Current
Non-current

DEFERRED GRANT REVENUE
Opening deferred grant revenue

Grant received - Tanzania
- Finland

Total grant received

Grant realised (Note 3)

Closing deferred grant revenue

OPERATING RESERVE

Special fund to provide an internal source
of funds for unforeseen one-time, non-
recurring expenses to maintain the going
concern of the Institute.

TAXPAYERS' FUNDS

Funds invested by the Government to
satisfy current needs or to create future
economic benefits. It includes all monies
invested on capital expenditure (i.e. fixed
assets). Previously, the item was termed
Grants and Development Funds.

2023/24 2022/23
Restated

TZS TZS
227,008,353 253,213,183
158,470,725 141,797,609
213,945,207 141,838,497
70,487,290 126,060,058
669,911,575 662,909,347
209,796,254 349,941,452
460,115,321 312,967,895
669,911,575 662,909,347

856,649,812
278 492,277

7
i 7Sy

’ 2

2,561,150,090

2,104,205,193
7,898 673,040

7,898,673,040

9,939,843,367
(9,137,959,251)  (9,146,228,421)
1,658,533,928 856,649,812

2,109,850,420

2,109,850,420

2,109,850,420

2,109,850,420

3,593,816,853

3,593,816,853

3,593,816,853

3,593,816,853

—
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NOTE 20: PROPERTY AND EQUIPMENT (continued)

"Land

The Institute holds the certificate of title (CT No. 129622 and Land Office No. 490994)
for a 490-acre land plot in Kondo village, Bagamoyo District Council, issued by the
Government of Tanzania on 10 March 2014. The property’s value amounts to TZS
3,699,083,256.00. The Council oversaw the property acquisition process, including the
management of compensation payments to the previous landowners. However, the
Council has yet to compensate one previous owner of 11.2 acres, whose claim is estimated
to be worth TZS 214,999,800.00. The Council has acknowledged the receipt of the sum
from the Institute. The Institute has engaged government authorities to resolve the
matter. The Directors do not anticipate additional liabilities for the Institute regarding
the ownership of the property.

Disposal of fixed assets
During the reporting period the Institute disposed of fully depreciated furniture,

equinment and computers with a historical cost of TZS 104 200 000, These assets were
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no longer operat1onally eff1c1ent The disposal generated proceeds amounting to TZS
8,465,000, resulting in a net gain of TZS 8,465,000, as the assets had no carrying value at
the time of disposal.

Additionally, fully depreciated furniture with a historical cost of TZS 9,900,000 was
transferred to another public institution as part of the Institute’s commitment to resource
optimization and inter-agency collaboration.

2023/24 2022/23
TZS TZS
Note 21: INTANGIBLE ASSETS

Opening costs 81,217,379 81,217,379
Additions 2 -
Total Costs 81,217,379 81,217,379

Amortization
Opening accumulated amortization 79,573,893 78,319,393
Charge for the year 164,349 1,254,500
Closing accumulated amortization 79,738,242 79,573,893
Net book vaiue 1,479,137 1,643,486
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Note 22: Reconciliation of Surplus to Net Cash Flows 2023/24 2022//23
*  from Operating Activities TZS Restated TZS
Cashflow from Operating Activities
Surplus 859,100,364 769,095,651
Non-cash movements
Amortisation and depreciation 70,999,122 108,936,222
Unrealised currency losses / (gains) 202,528,287 (20,810,428)
Expected credit loss provision 47,426,347 61,515,492
Gain on fixed asset disposal (8,465,000) =
Movement in working capital items
Increase/ (Decrease) creditors & accrued 688.633.162 (316,840,246)
charges Uit) T
(Decrease) in deferred income 801,884,116 (1,247,555,381)
Increase in provision for staff gratuity 7,002,228 29 980,338
(Increase)/Decrease 1n debtors and (23,804,800) 24.578.342
prepayments e g
Decrease / (Increase) in inventories 4,651,750 3.988.121
Net cash from operating activities 2,649,955,576 (577,111,889)

Note 22: A RECONCILIATION BETWEEN THE ACTUAL AMOUNTS ON A COMPARABLE
BASIS AS PRESENTED IN THE STATEMENT OF COMPARISON OF BUDGET AND
ACTUAL AMOUNTS AND THE ACTUAL AMOUNTS IN THE STATEMENT OF CASH

Operating Financing Investing Total TZS

Actual Amount on
Comparable Basis as
Presented in the
Budget and Actual
Comparative
Statement

2,649,955,576

(270,256,810)

2,379,698,766

Basis Differences

| Timing Differences

Entity Differences

Actual Amount in
the Statement of
Cash Flows

2,649,955,576

(270,256,810)

2,379,698,766
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APPENDIX 1A: LIST OF TRANSACTIONS/BALANCES WITH OTHER GOVERNMENT

ENTITIES FOR THE YEAR ENDED 30 JUNE 2024

Goods/services Name of entity provided Amount Paid Payable
S/N received goods/services TZS balance TZS
TANZANIA ELECTRIC
1 ELECTRICITY SUPPLY COMPANY LIMITED 58,699,637.64
GOVERNMENT
PROCUREMENT  SERVICES 10,000,000.00
2 | FUEL (DIESEL) AGENCY
STATUTORY PUBLIC SERVICE SOCIAL
3 | CONTRIBUTION SECURITY FUND 1B8SFl55II50572
STATUTORY WORKERS  COMPENSATION
4 | CONTRIBUTION FUND 8,314,403.96 il
RENTAL OFFICE | PUBLIC SERVICE SOCIAL
5 | ACCOMMODATION | SECURITY FUND 95a86109:66
INTERNET AND | TANZANIA
EMAILS TELECOMMUNICATIONS 33,553,498.64
) I CONNECTIONS | CORPORATION : o
NATIONAL AUDIT OFFICE OF ]
. | AuoiT FeES S 26,000,000.00
NATIONAL HEALTH
g | HEALTHINSURANCE | NATOML 57,749,527.48
PROPERTY NATIONAL INSURANCE
9 | INSURANCE CORPORATION (NIC) 2835087 0il8564
10 | SECURITY SERVICES | SUMA JKT GUARD LTD 27,514,686.10
SUMA _ JKT _ CLEANING
11| CLEANING SERVICES | SPRA 22,546,216.89
12 | AIRTICKETS AIR TANZANIA LIMITED
TOTAL 549,437,858.75
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APPENDIX 1B: LIST OF TRANSACTIONS/BALANCES WITH OTHER GOVERNMENT
ENTITIES FOR THE YEAR ENDED 30 JUNE 2023

S/N Goods/services Name of entity provided Amount Paid Payable T
received goods/services TZS balance TZS
TANZANIA ELECTRIC 66,220,989.00 -
1 ELECTRICITY SUPPLY COMPANY LIMITED
GOVERNMENT 21,997,750.00 -
PROCUREMENT SERVICES
2 FUEL (DIESEL) AGENCY
STATUTORY PUBLIC SERVICE SOCIAL 210,012,716.00
3 CONTRIBUTION SECURITY FUND
STATUTORY WORKERS COMPENSATION 9,318,064.00 -
4 CONTRIBUTION FUND
RENTAL OFFICE PUBLIC SERVICE SOCIAL 213,010,741.00 -
5 ACCOMMODATION SECURITY FUND
INTERNET AND TANZANIA 37,355,824.00 -
EMAILS TELECOMMUNICATIONS
6 | CONNECTIONS | CORPORATION i
NATIONAL AUDIT OFFICE 25,000,000.00 | -
7 JAUDITIREES OF TANZANIA
NATIONAL HEALTH 136,634,471.00 -
8 HEALTH INSURANCE INSURANCE FUND
PROPERTY NATIONAL INSURANCE 23,628,710.00 -
9 INSURANCE CORPORATION (NIC)
10 SECURITY SERVICES | SUMA JKT GUARD LTD 17,948,306.10 -
SUMA JKT CLEANING 28,601,634.61 -
11 CLEANING SERVICES SERVICES
TOTAL 789,729,205.71 -
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APPENDIX 2: WORKINGS FOR THE CASH FLOW AMOUNTS USED IN THE CASH
FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2024

2023/24 2022/23
TZS TZS
Capacity Development

In SFP Statement 3,397,315,498 3,815,524,671
Less staff imprest opening - (7,274,422)
Add staff imprest closing 27,950,000 -
27,950,000 (7,274,422)
Add payables opening 190,855,280 194,861,381
Less payables closing (217,204,021) (190,855,280)
(26,348,741) 4,006,101
Add gratuity opening 253,213,183 155,491,764
less gratuity closing (227,008,353) (253,213,183)
26,204,829 (97,721,419)
In C.F. Statement 3,425,121,586 3,714,534,932

Research and Policy Dialogue
In S.F. Performance 1,407,896,543 1,444,779,443
Less staff imprest opening - (15,310,000)
Add staff imprest closing - -
. (15,310,000)
Add payables opening 72,761,600 250,457,851
Less payables closing (236,091,772) (72,761,600)
(163,330,172) 177,696,251
Add gratuity opening 141,797,609 99,389,671
Less gratuity closing (158,470,725) (141,797,609)
(16,673,116) (42,407,938)
In C.F. Statement 1,227,893,256 1,564,757,756
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CASH FLOW WORKINGS

Institutional Building & Communications

In S.F. Performance
Less staff imprest opening

Add staff imprest closing

Add payables opening
Less payables closing

Add gratuity opening
less gratuity closing

Add operating reserve opening
Less Operating reserve closing

In C.F. Statement

Office Expenses
In S.F. Performance

Less staff imprest opening
Add staff imprest closing

Add ECL provision opening
Less ECL provision ctosing

Add payables opening
Less payables closing

Add gratuity opening
Less gratuity closing

Less inventory opening

2023/24 2022/23

TZS TZS
2,777,638,654 2,037,648,119
(7,645,200) (9,639,120)

- 7,645,200

(7,645,200) (1,993,920)

: 92,473,159

(407,822,187) -
(407,822,187) 92,473,159
141,838,497 211,649,414

(213,945,207)

(7Z,106,711)

2,109,850,420
(2,109,850,420)

(141,838,497)

69,815,317

2,109,850,420
(2,109,850,420)

2,290,064,557 2,197,938,276
2,317,448,497 2,229,658,635
3,500,000 =
3,500,000 -
61,515,492 .
(108,941,839) {61,515,49Z)
(47,426,347) (61,515,492)

(91,132,062)

42,664,735

(91,132,062}

o S AN A TR

42,664,735

126,060,058 156,398,160
(70,487,290) (126,060,058)
55,572,769 30,338,102

(27,368,298)

(31,356,419)

Add inventory closing 22,716,548 27,368,298
(4,651,750) (3,988,121)
In C.F. Statement 2,233,311,106 2,237,157,858
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